Assignment for Module 8

Mental health care for all in prisons
A project proposal by Nikita Bezborodovs, Riga, Latvia
05/06/2015

The project proposal involves interventions on multiple levels to ensure an overarching set of procedures to achieve a sustainable result in improving mental health care in prisons. The overall time of the project is proposed to be 9 years with a 3 year evaluation period and division of plans into short term, middle term and long term. This project presupposes that substantial funding is made available from the state budget, and there is dedication to change from the government.
The objectives, strategies and plans of project activities

1) Objective: To improve mental health in vulnerable population groups (immigrant population, deprived industrialized areas, youth populations, sex workers etc.).
Strategy: To improve access to mental health care in vulnerable populations; to improve social welfare; to provide alternative life opportunities; to ensure early recognition of mental health problems in vulnerable populations.
Plan: to create a network of community based mental health centers situated in easy reach of the places of concentration of vulnerable populations (e.g. neighborhoods with high concentration of immigrant population, socially deprived regions, inner city urbanized areas etc.) with tight collaboration to primary healthcare sector, local educational facilities (schools) and social welfare sector (supported housing opportunities, work placement opportunities); to conduct a qualitative evaluation of mental health needs and beliefs about mental health in target populations, in order to inform the created services; to conduct an educational campaign involving school based educational interventions and broad population based culturally informed campaigns aimed to inform about mental health issues and reduce MH stigma; to create social integration programs including language courses, professional training/retraining programs, assisted employment for vulnerable adults. 
2) Objective: To divert people with mental health problems from entering the custodial system
Strategy: to introduce new legislation providing a legal mechanism to divert people with mental health problems to mainstream mental health services on all stages of criminal proceedings (arrest, prosecution, trial, imprisonment), and to introduce services to carry out these legal mechanisms.
Plan: To introduce a legal mechanism for people with mental disorders who have been charged with committing minor offences, to divert them towards mental health services before they reach prison; to create a mobile liaison mental health service available to the police force, judicial system with mental health professionals to consult, when there are reasonable doubts or questions about the person’s mental state; to introduce regular training for policemen, prosecutors, judges to raise awareness and improve recognition of mental disorders; to strengthen the link between the prison liaison psychiatric service and local community based mental health services.
3) Objective: To improve the mental health of prisoners

Strategy: To reduce the overcrowding of prison facilities; to improve the living conditions; to improve medical care; to provide prisoners with chances for education and meaningful activity; to limit the availability of illicit drugs; to reduce levels of aggression and abuse; to provide adequate reception policies to prepare convicts for the transition into custodial settings.
Plans: building new prison facilities with better living conditions; training and financing more healthcare and social care staff; introducing vocational rehabilitation workers; improving the libraries and access to on-line educational possibilities; introducing individual care plans based on the needs of each prisoner (not only ones with mental health problems); training prison social care staff in creating individual care plans.
4) Objective: To improve recognition and treatment of mental disorders in prison populations
Strategies: To provide access to assessment, treatment, and (when necessary) referral for mental health problems, including substance abuse, to all prisoners.
Plan: to provide information to prisoners and their families on mental health and substance abuse issues; to introduce regular training of prison staff on recognition of mental disorders, and principles of basic psychological first aid; to provide mental health training to prison health workers; to establish regular visits of a community mental health team to prisons and enable prisoners to access health services outside the prison setting; to ensure adequate access to psychological therapies and medication to prison populations  (that would be in parity with those available to the general population), including training of new skilled staff to deliver the therapies; to introduce; to introduce specific screening for substance abuse disorders and provide possibility for comprehensive treatment (both medical, psychotherapeutic and social) of addiction disorders.
5) Objective: To decrease the number of suicides in prison

Strategy: To develop and execute a comprehensive suicide prevention program for prison population.
Plan: to develop a dedicated political planning document for suicide prevention in prisons; to develop suicide profiles that can be used to target high-risk groups and situations; training the staff in identifying risk factors of suicide, with regular retraining; introducing mean-restricting measures; reducing solitary confinement; increasing the staff-inmate ratio, to provide adequate supervision; strictly monitoring for bullying and violence (including sexual), and introducing psychological support services for inmates that have been victimized while in prison; introducing screening for suicidal behaviors; providing adequate mental health interventions and supervision to suicidal inmates.
6) Objective: To improve governance and planning of services
Strategy: To provide new legislation and mechanisms to ensure intersectorial collaboration, and set mental health for prisoners as a national priority.
Plan: to include mental health of prisoners as a separate objective into the national mental health policies and plans; to review and evaluate existing policies and plans to ensure that they consistently are based on the human rights principles outlined in the international human rights conventions; to facilitate and improve intersectorial collaboration between the involved stakeholders (Ministry of Health, Ministry of Justice, Ministry of Welfare, non-governmental organizations providing mental healthcare services); to introduce a regular human rights monitoring mechanism, that would evaluate prisons for human rights violations.
