Mental health care for all in prisons. Strategic plan for 2016-2022

Objectives
1. To reduce number of prisoners by 60% by developing/scaling up mental health promotion and treatment services for general population;
2. The reduce rate of drug use among prisoners by 50% and to reduce harms associated with the use of psychoactive drugs in prison system;
3. To reduce rate of people with major mental disorders by 40% and with all mental disorders in prisons system by 60 %;
4. To reduce suicide rates in in prison system by 60%;
5. To implement human rights monitoring in prison system and to prevent human rights violations (in accordance with CRPD);
6. To improve physical conditions and social activities in prison system;
7. To implement monitoring and evaluation of the plan.

	Strategy
	Plans
	Activities

	1. Reducing number of prisoners
	1.1. To promote social services for immigrants in the general population;
	1.1.1. Introducing housing, employment, educational and other social programmes for people from immigrant populations in general society.

	1. 
	1.2. To develop and to scale up services for people using drugs in general population.
	1.2.1. Developing and scaling up harm reduction services for people using drugs in general population.

	2. 
	
	1.2.2 Developing and improving psychosocial rehabilitation programmes for people having drug addiction in general population.

	3. 
	1.3. To improve mental health care services in general population with regards to mental health needs of prison population. 
	1.3.1. Increasing funding by 20% of primary mental health care services for general population.

	4. 
	
	1.3.2. Amending National Mental Health policy and plans encompassing the mental health needs of the prison population, including into its revision prisoners and prison staff in compliance with CRPD.

	5. 
	1.4. To improve police work towards less arrests and detentions of people with psychosocial disabilities.
	1.4.1. Amending Mental Health Law incorporating restrictions on the powers of police in order to protect the rights of persons with mental disabilities and safeguard against their unjustified arrest and detention.

	6. 
	
	1.4.2. Developing training programme and providing routine trainings for police on CRPD and mental health and human rights topics.

	2. Reducing drug use, rate of mental disorders and suicides in prison system
	2.1. To improve access to appropriate mental health treatment and care in prison system.
	2.1.1. Ensuring availability of psychosocial support and rationally prescribed psychotropic medication during detention and imprisonment.

	
	
	2.1.2. Ensuring access to assessment, treatment, and (when necessary) referral of people with mental disorders as an integral part of general health services available to all prisoners.

	
	
	2.1.3. Establishing regular visits of a community mental health team to prisons.

	
	2.2. To introduce special drug addiction treatment and drug use prevention programmes in prison system.
	2.2.1. Ensuring access to drugs and alcohol detoxification and psychosocial rehabilitation programmes during detention and imprisonment.

	
	
	2.2.2. Implementing harm reduction programmes during detention and imprisonment.

	
	2.3. To provide access to acute mental health care in psychiatric wards of general hospitals.
	2.3.1. Amending Mental Health Law incorporating provisions for transfer of prisoners with severe mental health problems to a mental health facilities in general hospital for treatment temporarily at all stages of the criminal proceedings (arrest, prosecution, trial, imprisonment).

	
	2.4. To educate prisoners and their family members on mental health and human rights.
	2.4.1. Developing and introducing education/information for prisoners and their families on drug use, mental health issues, human rights, nature of mental disorders, with a view to reducing stigma and discrimination.

	
	2.5. To introduce suicide prevention means in prison system.
	2.5.1. Developing and introducing intake and post-intake suicide screening, monitoring and follow-up mechamisms for detention and imprisonment.

	
	
	2.5.2. Developing and policies and procedures outlining internal communication, responsibilities for placement, continued supervision, and mental health intervention for inmates who are considered to be at high risk of suicide.

	
	
	2.5.3. Introducing suicide-safe environment and improving architecture in prison system.

	
	2.6. To build capacity of prison system workers for better mental health promotion and human rights in prison system.
	2.6.1. Developing training programme and providing routine trainings on mental health issues, human rights, suicide prevention, mental health promotion and drug abuse for prison staff including prison administrators, prison guards and health workers. 

	3. Preventing human rights violations in prison system.
	3.1. To ensure human rights of people with psychosocial disabilities in prison system.


	3.1.1. Amending Mental Health law and Standard Rules for the Treatment of Prisoners by incorporating the right to quality treatment and care in prison system, right to refuse treatment, to appeal decisions of involuntary treatment, to confidentiality, to protection from discrimination and violence, and to protection from torture and other cruel, inhuman and degrading treatment (including abusive use of seclusion, restraints and medication, and non-consensual scientific or medical experimentation), procedural protections of prisoners with mental disorders within the criminal justice system equivalent to those granted other prisoners.

	
	3.2. To introduce monitoring mechanisms in prison system
	3.2.1. Amending Mental Health law incorporating independent inspection mechanism to inspect prisons (as well as other mental health facilities) in order to monitor conditions for people with mental disorders.

	
	
	3.2.2. Promoting high standards in prison management and inter-sectoral collaboration for better mental health and human rights protection for all prisoners.

	4. Improving physical conditions in prison system.
	4.1. To ensure good physical conditions


	4.1.1. Amending Standard Rules for the Treatment of Prisoners for protection basic rights of prisoners, such as acceptable living conditions, adequate food, and sanitation, access to the open air, adequate health services, and contact with the family which are important and can further contribute to the promotion of good mental health.

	
	
	4.1.2. To provide and to equip additional premises for prisoners avoiding overcrowding, during the period of implementation of the Plan 2016-2022 until the number of prisoners will be reduced.

	
	
	4.1.3. To minimize availability of illicit drugs in prison system by strengthening security mechanisms.

	5.Improving social activities in prison system
	5.1. To introduce social activities in prison system
	5.1.1. Amending Standard Rules for the Treatment of Prisoners incorporating availability of various meaningful activities and occupation, access to regular physical exercise, possibilities to have privacy and time for relaxation and exclusion of enforced solitude, promoting social networks.

	
	5.2. To minimize aggression and violence in prison system
	5.2.1. Amending Standard Rules for the Treatment of Prisoners introducing programmes to tackle discrimination, aggression and violence (physical, verbal, racial, sexual) in prison system.

	[bookmark: _GoBack]6. Measuring outcomes
	6.1. To monitor and to evaluate outcomes of the Programme 2016-2022
	6.1.1. Starting coordination group for the implementation of the Programme and for ongoing monitoring and annual reporting.

	
	
	6.1.2. Providing independent monitoring and evaluation of the Prorgamme for every 2 years.



