Project Title: mental health care for all in prisons
Introduction: Conditions of prisons are poor in our country and immediate efforts to improve them should be made. Over a period of one month some suggestions and strategies were drafted which have focused objectives. 
The major objectives of the policy throughout will be upgrade the human rights and quality standards.
Objective 1: To reduce the rate of drug addiction and prevent complications arising from addiction.
The above objective can be fulfilled by implementing the follow steps:  
Addressing the issues through the following strategies and plan: 
Preventive and promotive measures:  Creating awareness among the prison population. Increasing IEC activities, proper education and guidance for adolescent and young group, drug education and counselling. Strengthening personal and social skills to increase self-esteem. Restricting the availability of the substance in the prison by timely checks and sensitizing the staff to follow a model of setting up an example. Training and refreshers for staff to address issues and complication 
Curative and rehabilitative measures: Screening, identification and assessment: Appropriate timely screening by a multidisciplinary team to address emotion, physical, social and psychological issues and identify issues to address it. Proper profiles of the person imprisoned should be made and reviewed timely. Proper referral to community resources for detoxification: Community bases treatment after release, self-help group approach, relapse preventive training, and use of therapeutic communities.
Objective 2: To reduce the rate of suicide and attempted suicide
Therapeutic interventions: Appropriate screening, identification persons who are suffering from addiction mental disorders. Psychological services should be available at initial intake and during incarceration. Therapeutic communication should be increased, Adopting a multidisciplinary holistic approach to address issues is important, Proper screening and assessment of the person imprisoned especially in the first 24 hrs of confinement, intoxication, waiting for trial, sentencing, impending release and at the time of a bad news, Appropriate monitoring and timely referral and suicidal prevention plans and maintaining and refreshing profiles of people who are at high risk of suicide, Alternative medication and therapies. Enhancing constructive and supportive relationships between prisoners and staff. Environmental changes: Effective and stimulating surrounding environment, Safe and secure environment Working with self:  Working on person efficacy and self-worth and inspiring hope Training for staff: addressing issues of bullying, hostility and fear and addressing dehumanising approaches, observe the sudden change in behaviour exploring the reason of change to avoid any calamity.________________________________________________________________________
Objective 3: To address the issues of overcrowding especially by reducing occupancy of vulnerable population e.g. Migrants: 
Reducing crowding by making structural changes like design of the building and the proper use of surrounding space. To reduce the crowding those PWMI who have not been identified as guilty should be moved to rehabilitative institutes rather than prisons to reduce the crowding. 
Migrant who are moved to the prisons on the basis of suspicion with very mild charges, their hearing should not be delayed and they should be released at the latest. Persons who are put in the jail on the charges of beggary, addiction and persons in commercial sexual activities should be linked to NGO’s and other appropriate referrals should be provide to them to understand and teal with their psychological and social situations. Staff should have knowledge about National policy of migrant population & Forensic mental health should be encouraged.
Imprisoned persons would be observed and on the value of good conduct should be released. Those who are interested should provide work opportunities once they move out, as most of the thief’s and crimes are a result of poverty. If not done the vicious cycle will continue for them. 
Objective 4: To address the issues of persons with Common mental illness and severe mental illness
To refer the persons with common mental illness and severe mental illness to the tertiary care facility. Also working with the relatives with help in improving their mental health and acceptance in the community. Self-help support groups will also help. 
Psychiatrist and other physician should visit them timely so that they can share the changes (positive and negative) which will help in facilitating their recovery. 
Addressing the internal stigma in the prisons: Appropriate training should be provided to the persons who are imprisoned, staff and other prisoners to support persons with mental illness. 
Other professional: Clinical psychologist, Social workers, nursing professionals and occupational therapist should be permanently appointed as the jail environment itself is a strain- full space that might create a lot behavioural problems like fears, anxiety leading to both common and severe mental illness. This step with both help as a preventive as well as curative measure. 
Training for the staff: On mental illness, for staff to address their burnouts and communication skills enhancement will help. 
Medical/ psychiatric emergency and Medical care provision that include psychotropic drugs and other essential medication supply should be ongoing, checked and enough in supply. Also audits should be done of the material for high risk medication and testing of the dosage and expired should be monitored. 
Objective 5: To maintain Human Right Standards.
Privacy, respect and dignity should be addressed. There should not be assaulted and disrespected on the basis of their previous offence. They should be motivated and given a chance to improve. They are already imprisoned and are cut from the rest of the society which is a punishment big enough in itself. 
[bookmark: _GoBack]Scientific trials and clinical experimentation: Clinical audits and human right checks should be done by visiting committee to check if the rights of this population should not be ignored. 
Improving the Quality of care: Basic needs of the imprisoned persons should be addressed. Leisure and entertainment should be provided. Strengthen legal capacity of the prisoners is vital. 
Community integration: Preparing persons to be efficient and productive members of the community. 
Conclusion: The above policy has address issues such as making provisions to improve services and conditions for persons with addiction, severe and common mental illnesses and other vulnerable groups. Prevention of suicide should be taken up as an important agenda to improve in prison settings. Standards of human rights, quality of stay and quality of care are other areas that the prisons should work on. An over lapping way to do it for all the areas is by building capacity among staff, understanding the needs of the persons imprisoned through there lens and respecting their rights.
