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· Discuss and describe some of the advantages and disadvantages of having a mental health inspectorate that has been set up in national legislation compared with an investigation into human rights abuses in mental health facilities conducted by an international non-governmental organization specializing in mental health and human rights.  

In order to ensure that rights of people with psychosocial disabilities are not being violated it is important to create structures and mechanisms that will not only assist in planning and implementation of mental health services but will also oversee its proper functioning and address any procedural, administrative or ethical lapses. In order to achieve this goal it is often considered that multi-sectoral frameworks can be helpful instead of a single monitoring body. These mechanisms become strong if they are created by the legislation.  
Different countries resort to different ways of checking for human rights violations. And there are many governmental, non-governmental organizations, regional and international bodies which might be involved in monitoring the activities of mental health facilities.  For the purposes of this paper we will look at two distinct forms of monitoring bodies – namely – mental health inspectorates and International non-governmental organizations especially in mental health and human rights. 

First, we will look at mental health inspectorates and highlight some advantages and disadvantages. 

Mental health inspectorates are specific monitoring bodies instituted by law and that are intended to scrutinize various aspects mental health facilities including mental health policies, compliance to legal processes, adherence to international human rights standards, care pathways, referral systems, treatment interventions, discharge protocols and quality of care.  
These can be powerful and its advantages are as follows:
1. If an inspectorate is established through legislation there will be more certainty in the formation of this body as it will be state’s obligation to ensure that the legislative requirement is fulfilled of creating a body assigned with the task of overseeing effective functioning of facilities
2. Moreover, since it is established through legislation such a body will not be disbanded in case it highlights information that might show the government in a bad light.  
3. Due to the powers vested by the law, inspectorates can be powerful agents of change as they have the authority to fundamentally impact the services and policies to ensure human rights.
4. Inspectorates have wide freedom to examine information from various sources (individual/family interviews with users, checklists, interviews with staff and other relevant facility personnel) and so can carry out a holistic evaluation of the mental health facility. For instance, evaluation of the policies, user complaints, observations.
5. Inspectorates have the right to make use of national legal systems to litigate against a particular mental health facility and thereby can create immediate pressure 
6. If an inspectorate is allowed to operate independently without political interference then it can offer recommendations directly to the political and health authorities, service providers as well as media and lobby groups
7. Since inspectorates can take impromptu visits without prior notifications one can get a real picture of the functioning of the facility 
8. Even if the inspectorates have not been included in the law, they can still be very useful to the Ministry of Health as it can provide more structural flexibility to implement necessary changes within the electorate’s composition.
9. The composition of the mental health inspectorate can be diverse and very inclusive as it can include users, community members, women and even religious authorities, if need be.

However, there are some disadvantages associates with mental health inspectorates are as follows:
1. Despite all the capacity to carry out robust investigations don’t ensure implementations of its findings and recommendations
2. If its freedom in functioning is curtailed then it will play in the hands of powerful politicians who may not put rights of people as a priority
3.  If the members of the monitoring body as not well versed and sensitively trained in national and international human rights perspective then they will not be able to advocate for the rights of people with psychosocial disabilities

Another effective monitoring bodies are – International non-governmental organizations. Some of these NGO’s can be organizations focusing on generic human rights and some can be specific to mental health. Mental health specific NGO’s were very active in the 1970s and 1980s and unveiled several instances of gross human rights violations.    

Some of the advantages are listed below:
1. International NGO’s may be significantly independent in conducting its enquiring as it is not appointed by the government and may not be obliged to fulfill the needs of any local outfits
2. These organizations might have more ability to put pressure on a local country if they are of good repute and have established themselves in the international spaces and forums.
3. Service users may feel hopeful to approach and discuss human rights violation if their home country provisions have failed.
4. International NGO’s working specifically in the area of mental health have a wider network as compared to local NGO’s and so can provide inputs/recommendations/suggestions to one country from the observations from another country where recommendations have been successfully implemented. This may not be 
5. Additionally, international NGO’s which focuses on mental health issues will have a more clear, refined and specialized way of addressing problems and resorting to remedies (either legal or otherwise) as compared to an NGO that caters to other kinds of disabilities or human rights violations.   

Disadvantages can be as follows:
1. Such NGO’s may or may not be aware of country specific laws and regulations
2. Even though these organizations may offer valuable inputs there is no guarantee that it will be followed up by the countries  
3. Unlike MH inspectorates which have the liberty to carry out surprise checks such measures cannot be adopted by international organizations as they will have to go through bureaucratic channels to obtain necessary permissions
4. Unless these organizations work in collaboration with other local NGO’s, governmental and user groups the impact of such organizations can be short lived.
5. Diplomatic obligations between countries might make it difficult to fully addresse the human rights violations in one country if the international organization is based in another country. For instance, if India has the base office of a non-governmental organization which does good work in identifying human rights violation with regard to psychosocial disabilities it maybe considered an international NGO by many countries. The interventions of this Indian NGO, in say a country like Pakistan (assuming there is evidence of violations), will be influenced by the bilateral ties between the countries. Thereby, diplomatic situation between the countries will also determine the willing to utilize its services and inputs

Despite advantages and disadvantages both these forms of monitoring bodies provide an important means of vigilance over quality of services which will ensure that rights of people with psychosocial disabilities are not violated. 
