Karile Levickaite
Discuss and describe some of the advantages and disadvantages of having a Mental Health Inspectorate that has been set up in national legislation compared with an investigation into human rights abuses in mental health facilities conducted by an international non-governmental organization specializing in mental health and human rights. 
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There are many areas of comparison, but I have chosen 10 of those to discuss advantages and disadvantages having Mental Health Inspectorate compared with investigation conducted by international organization:
1. Power
Well, comparing those two bodies, it is obvious, that mental health inspectorate that has been set up in national legislation has more legitimate power, as it is set up by national legislation. It could have direct access to political and health authorities, service providers as well as the media and lobby groups. 
Visits organized by the inspectorate should be followed by reports, which must to be taken into consideration by service organizers and providers. Moreover monitoring should be performed periodically, which allows to follow-up and previous monitoring reports. In reality this should end up with great and constructive reactions, but not necessary, when reporting and sanctions mechanism are vague. 
There are such mechanisms available, which could be never be used by international NGOs: applying direct sanctions and acting directly on services, for example, refusing accreditations. If such power is given to the inspectorate, it could be definitely powerfully used. 
In case of investigation of the international organization, it is usually performed as one shot activity, there is no legitimate scheme on how to influence the system performance and service providers. On the other hand, publicity, awareness raising, advocacy activities, which are followed after such reports, may influence very important actions up to the closure of the institutions. 
2. Sustainability
As established through legislation, the monitoring body cannot simply be disbanded, so its sustainability is very promising, The nature of the NGOs does not imply sustainability, moreover its activities are not always continuous, it often changes focuses and activities. The international NGOs usually have chosen the geographical areas, where they work, which include at least several countries, so the focus on one country may be lost or the monitoring activities could be conducted not on regularly basis anyway. 
3. Competence
Although ideally staff of Mental Health Inspectorate should have good knowledge on human rights and mental health, but in reality it may happen, that national legislation barely include human rights issues, as, international human rights legislation is not adopted (CRPD, OPCAT, etc). Therefore may happen, that functions delegated to this body limit to the hygiene norms, physical conditions (which are important) in reality, but neglect many other human rights issues. 
International non-governmental organization specializing in mental health and human rights definitely have very good knowledge of human rights and mental health issues and therefore is able to bring very important findings in its report.
Contextual understanding in the country is the stronger side of Mental health Inspectorate. Working in one country, it could better compare national service providers, its development during the time. It is a great question, whether it may positively or negatively reflect in reports and recommendations, as this may induce limitations, because small changes may be perceived as major issues, which is not the case in the reports provided by the international NGOs.
4. Composition
Moreover a range of individuals with different experiences and skills, including people with psychosocial disabilities, must be involved in the work of the inspectorate. This requires many resources and clear understanding of this particular requirement. Well, in case of good functioning of the inspectorate, this criteria may be have more chances to be met due to accessible resources, which are more difficult to accumulate by NGOs. On the other hand the understanding of involvement of different professionals and service users, may be on the side of the non-governmental organization, which bears clear understanding of the human rights including representation of different experts and involvement of people with psychosocial disabilities. 
5. Coverage
International NGOs do not conduct monitoring activities in the entire state or country, while Mental health inspectorate is obligated to monitor in this scope and on regularly basis. International non-governmental organizations decide on their own about the scope and period of the monitoring activities. Therefore most urgent systems and institutions may be monitored by NGOs. On the other hand some non-observed institutions may be neglected.
6. Access
Unannounced visits to places where there are people with mental disabilities, access to medical and other records needed for their investigations and other methods are meant to be main tools to collect the information by the Mental health inspectorate. Access to the information are to be stipulated in its mandate, which is set trough legislation. 
International NGOs have much less access the information and may experience difficulties to enter institutions, therefore additional efforts need to be made for accessing the relevant information.
7. Grasroot
Ideally the Monitoring body should include the complaints mechanism for users, family members and staff of facilities regarding human rights abuses, which is not the case of international non-governmental organization. This mechanism is important not only for provision of help in particular situations, but also provides valuable information, which may be not perceived during visits to the institutions. 
8. Content
Monitoring the implementation of national legal provisions limits Mental health inspectorate to the national legislation, which does not always promote human rights principles enough. Not all the countries has ratified CDPD or OPCAT, and if they are, national legislation does not necessarily comply those yet. National mental health care standards also do not always correspond to the right to available, accessible, acceptable and quality mental health services. 
International non-governmental organizations definitely promote international human rights standards, thus their findings and recommendations may bring a different picture of human rights violations in facilities, comparing to the findings reported by Mental health inspectorate. It also may be perceived by governmental bodies with more resistance, reservations, as possibly challenging findings may bring new human right standards to the closer view.  
9. Independency
International NGOs usually are not dependent on the government of the country, unless the government provides funds for the monitoring in the country. Therefore the independency is one of the advantages of the international NGOs. Mental health inspectorate could be also set up as independent institution, but there is a greater risk for non-formalized liaisons and influences within the country. This could negatively influence the performance of the inspectorate by diminishing some findings and recommendations, making them more comfortable for national governments.
10. Variance
It is important to emphasize, that comparison of Mental Health Inspectorate and investigation conducted by an international non-governmental organization in a theoretical perspective, could bear some level of interpretation. In reality many factors may influence the performance of both: defined functions of the Inspectorate, investigation/monitoring tool of the international non-governmental organization, level of democracy and transparency in the particular country, which may influence performance and reporting peculiarities and its power of both bodies. But the international NGOs are more consistent in their form usually as carries the inner motivation to defend and to promote human rights of people with psychosocial disabilities. 

In summary, well-functioning, effective and really independent, qualified and competent Mental health inspectorate could be a powerful tool for human rights protection and promotion in the country. But overview by the non-governmental organizations may bring valuable insights and new standards and approaches towards human rights protection in mental health care system. 

