Assignment 8 – ‘Mental health care for all in prisons’
Sunita Singh

Background: Many people with mental disabilities are locked up in the prisons because of a lack of mental health services or diagnosis and treatment of their conditions. It is evident that ‘Prisons’ are wrong place for many people in need of mental health treatment, since the criminal justice system emphasizes deterrence and punishment rather than treatment, care and rehabilitation. There is no mechanism of identification and diverting people to mental health facilities, who are charged with minor offences. The prisons are getting over crowed due to large numbers of mentally ill patients.  
Many human rights defenders believe that a large number of people with mental disabilities within prison population have not committed crimes and they should not be in the prisons. They argue that the prisons are the wrong place for many people in need of mental health treatment, since the criminal justice system emphasises deterrence and punishment rather than treatment and care.  
Problem Statement: Recently the country has received three warnings from international bodies because people with mental disorders within prisons are being subjected to conditions that are unacceptable according to human rights standards. The prisons are facing following problems; 
1. Overcrowding - The population of prison has increased three times in last 10 years.
2. 40 per cent prisoners are drug addicts. 
3. 12 per cent of prisoners have a major mental disorder
4. 40 per cent have all mental disorders
5. Suicide rates are three times higher than the general population 
6. The rate of the immigrant population in prisons is over 30 per cent with no detection of mental problem
7. Abuse of mental ill patients by other prisoners. 
Taking into account following problems, there is a proposal to transfers the responsibility for mental health and drug abuse activities in prisons to the National Health Services and provides financing to guarantee better care in prisons. 
Objective: The main objective of the project is;
To identify the mental disorder among prisoners and to help bring changes in their living conditions and meeting the human rights standards in the prisons. 
Specific Objectives
1. To identify the mental health problems among prisoners and provide medical aid to those who are suffering with mental problems 
2. To set-up a mental health crisis center within the hospital
3. To train and sensitize prison staff regarding mental illness and human right issues
4. To direct mentally ill patients to the appropriate authority those who are booked under minor offenses
5. To liaison with different department and ministry and provide legal and social aid to the prisoners who are suffering with mental illness
6. To rehabilitate prisoners with clear objective of reducing overcrowding in the prison

Activities to be undertaken:
1. Screening for the mental disorder 
2. Treatment in Prisons and community treatments 
3. Counselling
4. Hospitalization
5. Coordination with different department – like social justice, immigration, health, human rights commissions, social and legal department
6. Rehabilitation – skill training, occupational training, social rehabilitation
7. Advocacy with the government regarding releasing those who are booked without any charges
8. Training of government / staff of prison
9. Setting up a help desk inside the prison to meet the mental health needs
10. Linkage with the Civil Society Organizations 
11. Training of police regarding their responsibilities in pre-trial stage and human rights issues.
12. Identification of prisoners who are not fit to state trial and coordination with the judiciary keeping concept to mental health courts
13. Monitoring and evaluation
PlanStep 1 Dialogue with Prison staff
· Performing internal and external SWOT and ‘gap’ analysis with the prison staff. 
· Make presentation on the human rights issues 
· Presentation on mental illness and human rights issues
· Sharing objective and plan with the staff

Presentation and discussion on the gap and SWOT findings

Creating in-house facilitation team



Compilation and segregation of data 


Step 2 Conduct Census and sensitization of staff of prison and police personals 
· Number of beds 
· Prisoners currently living in the prison.  
· Prisoners with no criminal records 
· Immigrate population imprisoned 
· Number of prisoners committed suicide 
· Staff trained on human right and other health issues 
· Death audit – prisoners who died in last one year
· [bookmark: _GoBack]Prisoners those are in solitary confinement 
· Training of prison staff and police personal 

Training plan and design for the staff of the prison


Developing communication material for prisoners and staff   



Identification of screening tools for depression and other mental problem  


Setting up Medical relief cell with the help of existing resources   



Segregation of prisoners as per mental problem 
Step 3 Screening of - Mental illness - common & severe mental disorder 


	Getting medical aid

Law and Social Justice
Refer to counsellor


Step 4 Coordination with different line Mistry / department for justice
National Human Rights Commission 


Ministry of Home affair Bureau of Immigration 



Social and Empowerment 

Community linkages and job placements
Step 6 Accountability: Develop a monitoring, evaluation, feedback, and formal assessment mechanism to constantly review and revise the plan
Skill and occupational training
Facilitate in expediting legal processes 
Contact family members and rehabilitate

Step 5 Rehabilitation and legal justice

Health and family welfare

