Mental health care for all in prisons
Objectives: 

1) Introducing a new prison management system and a prison environment that promotes mental health and wellbeing 

2) Providing Available and accessible mental health services in prison  with quality similar to services available in the community and applying human rights standard up to international standards

3) Ensuring that policies and practices in the prison, including mental health services are all culturally sensitive and inclusive.

Strategies: 

a) Policies : Including mental health needs and services in the national mental health policies and plan

b) Training: training will be a corner stone strategy in this project , it will help in raising awareness among all partners on introducing a prison management system with the vision of mental health promotion and inclusion of the whole prison population , training programs will be targeting :Prison staff , Prison primary health care workers  ,Prisoners and their families 
Training programs will include: 
i. identifying mental illness symptoms , available services and  referral mechanisms 

ii. Human rights of mentally ill persons , stigma of mental illness and burden of mental illness in prison and community

iii. Suicide risk assessment , possible interventions in emergencies

iv. Stress reduction , coping with daily stressors

v. Drug abuse , available treatments and policies for harm reduction
vi. Importance of improving physical conditions in prison including cleanliness , space and various facilities  
vii. Importance of meaningful activities and  encouraging communication and visits from family and friends
c) Activities : introducing a set of meaningful activities into daily life activities of prisoners : Vocational training , Physical exercise  & sports , Art activities and Spiritual practices
Activities should be preceded by survey among prisoners to ensure their opinion is represented before selecting the activities to implement 

Activities coordinators should ensure that participants include everyone including mentally ill and the immigrant population, which will enhance a well-integrated prison community 

d) Review Bodies :  coordination and facilitation for national and international mental health and human rights review bodies to visit the prisons will help in ensuring the improvement of physical environment as well as human rights standard for all prisoners including mentally ill persons 
e) Inter sectorial collaboration : services will start before getting into prison and extend following discharge to ensure full integration with community ; this will be achieved through communication with social welfare , health sector , NGO , judiciary system and advocating for mechanisms for diversion from prison system to mental health system , providing of mental health services to prisoners and integration of discharged mentally ill prisoners into community with an available package of social and health services 
f ) Services: mental health training for health care workers in prison, Psychotropic medication to be available in prison and Access to psychiatric wards in general hospitals 

	Task 
	Actors
	Objective
	Time frame
	Indicators 

	Brief analysis for  the current mental health needs for prisoners 
	Project coordinator 
Health care provider in prison 

Prison management team 
	To fill the gap in current available data on mental health needs of the immigrant population in prison ( currently no data is available ) and to gain updated and comprehensive information
	2 month 
	Mental health survey in prison conducted 

	Training Programs for ; prisoners and their families , prison health care providers , prison staff 
	Mental Health Professionals
Human rights activists in the field of mental health 

Mental Health service users from prison population including a representative from the migrant population group


	Training programs which are culturally sensitive and introducing mental health and human rights of mentally ill person into the practice and policies of prison 
	6 month 
	· Percentage of each group of target population who received training on mental health and human rights in prison 
· Pre and Posttest assessment for knowledge , attitude , and skills 
· Trainee satisfaction survey

	National Mental health policy and plan to include mental health needs of prisoners 
	· Local Government 
· Ministry of Health 

· Stakeholders from prison including representatives from mental health service users in prison 
	National mental health plan and policy revisited and drafted for approval by government to ensure sustainability of the project
	6 month – 1 year 
	A new mental health and policy available and include mental health needs of all in prison

	Workshops with stake holders from other organizations , 
	ministry of social welfare , international& national  NGOs, health sector
community mental health professionals
	Starting a collaboration among all sectors to ensure integrative and continuous spectrum of services continuing following discharge from prison
	6 month – 1 year 
	· Number of workshops and percentage of participants from each sector 
· Percentage of prisoners discharged who continue to receive services in the community 

	Daily Activities started in prison following a survey to assess needs and selection of preferred activities by activity users
	Project coordinator 
Prison Management 
	To ensure that all prisoners including mentally ill and immigrant population are participating in daily meaningful activities 
	3-6 months to start – ongoing 
	· Percentage of prisoners from all population groups in prison  participating in each activity


	Mental health services in prison are provided on level of quality similar to those in community

	Health care Providers in prison
Mental Health Care providers in community 
Prison Management 
	Primary health care providers in prison are able to identify, manage and refer if needed all mental health issues in prison population.
Prisoners can have access to acute psychiatric wards in general hospitals .
	3-6 months to start- ongoing 
	· Number of mentally ill persons receiving medication and psychosocial treatment in prison health facilities
· Number of mentally ill referred to general psychiatric wards

· Global Assessment of functioning improvement  for persons treated 
· Long term Reduction in addiction , mental health prevalence and suicide in prison population 

	Review bodies to start visiting and reporting on human rights of mentally ill persons in prison 
	Local Government
Prison Management

National and International NGO

UN 
	Facilitation , coordination and cooperation with review bodies to visit and consult on situation of human rights of mentally ill person in prison 
	3-6 months to start – ongoing 
	· Number of visits by members of review bodies to person / year 
· Follow up for implementation of recommendations in experts reports 


