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Improving mental health of prisoners is one of the objectives of the Prison reform initiated by the joint committee within the Government. During the last 10 years, the number of prison population increased by 30%. Due to the lack of spatial and staffing capacities, this has led to massive overcrowding and apparent decrease of the quality of mental health care and security in prisons. The number of prisoners is 3 times higher than the capacity of correctional services in the whole country. Around 40% of prisoners are addicted to drugs and the same number of them suffers from mental disorders. Additionally, 12% of them suffer from major mental disorders. This project aims to improve the health of all prisoners in line with the current human rights standards.

The four objectives of this project are:

1. Expanding the living space in prisons.
2. Improving the accessibility and quality of mental health services.
3. Promoting mental health among prisoners, their families and prison staff. 
4. Improving the overall quality of life in prisons.



	
Challenging the overcrowding of prisons is a crucial step in order to improve the quality of care and security in prisons. The low number of staff and high number of prisoners makes it harder for the staff to pay attention to individual needs and to notice early sign of mental illness. Further, in overcrowded prisons the prisoners are at a higher risk of abuse and neglect. The living spaces will be expanded to 10 m2 per prisoner by 2020 by means of combination of following steps.

	Training for judges on alternatives to prison sentencing
	The overcrowding of prisons is partially caused by excessive use of prison sentences as opposed to alternative forms of punishments, such as community orders, house arrests or community services by the courts. Prison sentences are overly used even in cases of petty crimes. Trainings should be provided to all criminal judges to introduce the practical use of alternative sentencing to judges as well as their larger socio-economic effects, such as the rate of recidivism, inclusion in society and costs of prison sentences.

	Building new prisons and expanding the capacities of existing prisons
	It is necessary to ensure sufficient living spaces for prisoners, by lowering the number of prisoners in prison cells and building new prisons. 

	
Mental health care should be accessible to prisoners in all stages of proceedings and in all types of prison facilities. These include initial and regular assessment of mental health of all prisoners, services for early recognition of signs of depression and anxiety or severe mental illnesses, as well as acute and follow-up treatment. The majority of the changes should be done by 2014; the specific steps will be the Plan for improvement of mental health care in prisons that will be developed by The National Health Services by the end of 2013.

	Better mental health care
	The project calls for immediate improvement of mental health care including, but not limited to following areas:
· access to mental health facilities staffed with qualified mental health personnel, such as psychiatrist, psychologists and social workers
· treatment based on informed consent
· access to psycho-social support and psychotropic medication
· access to acute care in psychiatric wards in general hospitals
· access to religious services

	Special focus on vulnerable groups of prisoners

	Mental health services should put special emphasis on vulnerable groups of prisoners, such as pre-trial inmates, newly admitted prisoners, women, juveniles, and prisoners with mental health issues, disabilities including learning disabilities, elderly prisoners and prisoners from ethnic or religious minorities. 

	Personal sentence and care plans for each prisoner 
	A personal sentence and care plan should be developed for each prisoner and it should be included in prisoner’s file. It should be properly implemented and reviewed regularly. The plan should be based on initial and regular assessment of needs and it should also include specific needs and care for each prisoner. Mental health of all prisoners should be continuously monitored and any changes should be recorded. 

	
Information about mental health issues should be continuously disseminated to all prisoners and their families and mental health care should be a priority in prison´s health care policies. Further, all prison staff members should receive a special training on mental health issues in prison by 2015. 

	
Overall condition of life in prisons is crucial for sustaining good mental health of prisoners. Improving the monitoring and services offered within prison that provide prisoners with meaningful activities are essential in order to prevent potential cases of depression and mental illness.  Security is also necessary to make all the previously mentioned improvements effective. The overall quality improvement is a continuous process, however, majority of changes should be provided by 2020.

	Thorough monitoring of standards of quality
	The National Health Services should thoroughly monitor the compliance with Standards of quality for prisons and should penalise any violations. An emphasis should be put on privacy, hygienic standards and protection from violence from other prisoners as well as staff. 

	Better services
	Prisoners should have a wide range of work, educational and sport programmes including programmes to develop variety of new skills. Prisoners should be encouraged to keep a close connection with the society outside prison by means of prolonging of visiting hours, internet access and access to daily newspaper, work outside the prison system or try-out periods out of prison.

	Improving the security
	[bookmark: _GoBack]All prisons should have a zero tolerance of violence. Any occurrence of violence from prisoners or staff should be penalised and recorded. The prison facilities should also put strict rules in order to challenge drug use and offer treatment for prisoners addicted to drugs. All prisons should further offer trainings on non-violent conflict solving.
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