Assignment - 4 (Module 8)

Project “mental health care for all in prisons” is to observe the mental health care and protecting human rights of the mentally ill prisoners.
Coordinator – National health services
Objectives

To observe and understand mental health services and human rights standards in prisons and evaluating the reasons behind the violations. To analyze social structures context to criminal acts for overcrowded prisons.
To verify and analyze lack of organizational indiscipline that leads to inhuman situations.

To carry out clinical services assessment for the prisons to ensure accessibility, availability and quality services. To find out any flaws in the local political operations related to a particular prison regarding drugs trafficking. 
Examining the individual state prison manuals and reassuring about the legal systematization in prisons for the separation of prisoners to avoid humiliation of mentally ill prisoners by the normal prisoners. 
Emphasizing proportionate increment in the prison staff as opposed to as stated in the relatively old prison manual.
Reconsideration to reform the rule as stated in the state prison manual, for mentally ill prisoners for temporarily releasing them in the open colony.
To assess through proper interrogations to find out mental health awareness in non-medical prison staff. To understand barricades for implementing mental health policies, legislation and human rights for the mentally ill prison inmates with special considerations for the immigrants.
To ensure about the proper integration and coordination between clinical, legal and prison systems towards quality service enhancement for mentally ill prison inmates. Underlining requirements of forensic specialists in each prison, appointed by the government.

To examine any possibilities for establishing mental health inspectorates to have continuous monitoring for prisons and constituting mental health courts for the timely justice for the mentally ill forensic population.
To examine any additional training support for the medical and non - medical staff about recent clinical and therapeutic advancements and latest updates about mental health policies - National and International.
Strategy

Creating checklists and preparing questionnaires for the different layers of organization to understand about their internal needs and core problems. Based on the international reports, thorough investigation was done to know any flaws in the local legal, clinical or political structure of the related prison. With proper interrogations the individual prison’s internal problems were well evaluated.
Published reports of expertise in the area of socio - structural criminology were studied to understand the reasons behind overcrowded prisons. 

The immigrants’ problems were critically investigated and appraisals were made on the grounds of national security, involving international NGOs for better assessment and simplified methodological approach.
As per the suggested assessment it was found that the staff was not equipped with the latest knowledge about human rights, mental health law and legislation, therefore the provision was made to extend the latest training facilities for the entire prison staff.
According to the accessibility and availability of the clinical staff, medicines and other services the requirement for the advanced clinical facilities was stated. The list of essential medicines, medical staff and other emergency medical facilities were critically investigated. The recommendations for increasing the clinical staff were drafted accordingly.

Proposal was made for a general medical care centre to be situated inside the prison especially for emergency and chronic treatments, equipped with the latest medical instruments, medicines and appropriate staff.   

The detailed evaluation of annual budget was done for each prison which included medicines, dietary requirements and other emergency facilities provided for the mentally ill prison inmates. Proposals were made to increase the budget wherever applicable.
Arrangement of separate prison cell for mentally ill prisoners was proposed to avoid inhuman treatment by other mentally normal prison population.
Inspections were carried out for the related mental hospitals and general hospitals with forensic inpatient units and suggested increments in the respected units as applicable.
According to the state prison manual, the rules for the temporarily released prisoners stated that the mentally ill prisoners were not eligible for the open colony. Admiring the stated rule, a special proposal for a pilot project was submitted to treat the mentally ill prisoners for three months with special care and then releasing them temporarily to check their coping capacity. 

Urge for mental health courts was emphasized for considering “insanity” for timely justice and appointing mental health inspectorates was prominently stated in the report for ongoing examinations of prisons.
Plan

Based on the evaluations about clinical services for the mentally ill forensic population it indicated the need to increase the required staff positions especially to avoid custodial deaths was taken on priority.
The national health services discovered that besides the positions announced officially, the utmost important clinical positions were vacant for many years because of dearth of professionals. However, it was found that for some prisons the destined positions were never created. Therefore appropriate steps were taken to fill the necessary clinical and other organizational staff requirements.
The key issue about overcrowded prisons was analyzed by the special committee that had a prolonged research in the field of socio-structural criminology, which critically elaborated the relationship between social structures and situations and their impact upon the criminal behavior. Based upon these researches many evidences were collected from the prison records.   

Proposals were given to the government for standardizing clinical facilities that adhere to the recent advancements for the respected professions extending updated technical knowledge wherever applicable.
The reason behind the use of drugs by the prison inmates and the increased rates of suicide among the mentally ill was critically evaluated and intensive scrutiny was applied wherever required. Proposal was made for increasing the trained security guards and bringing about transparency in the prison security.
Understanding the burden of security on the prison organization suggestions were made for the provision of emergency clinical services inside the concerned prisons.  

The concern over the time required by the district courts for the mentally ill under trial inmates was critically evaluated and the judicial processes for the “fitness to stand trial” were examined. Appropriate measures were taken to speed up the legal process including acquiring “courts receive orders” to refine prison operations. Special requests were made to establish mental health courts to speed up the judicial processes.
The long term stay of convicted inmates in the prison demand the need for long term counseling and psychotherapy support which was specifically emphasized as the compulsive need for multidimensional clinical staff.
The three months pilot project was designed especially for mentally ill prisoners to be temporarily released and kept under medical supervision to build up strong clinical support for self efficiency and self confidence to be able to stay independently in the prison open colony. According to the results, appropriate suggestions were drafted to reform the existing state prison policy.

Psychiatric and general male and female nurse requirement was drafted and highlighted as an emergency need.
Local NGO support was taken to support the family members of the mentally ill prisoners. International NGOs were specially interacted for the immigrant prisoners.
Special considerations were requested for appointing Forensic specialists such as forensic psychiatrist, forensic psychologists for expert opinions.
Weekly mental health awareness programs were scheduled for the prison staff.

Special drafts were made for establishing and implementing community mental health services in rural areas to care and control the criminal lunatics. Special mental health awareness campaigns were designed for the rural community by establishing a special committee.
Thank you,
- Mangal Kardile
