Assignment # 8 

Reform Proposal  on Mental Health Care for All in Kabul Prison
Objectives:
· Addressing mental health-psychosocial needs of prisoners especially vulnerable groups e.g. mental ill patients, drug users, emigrants and patients at risk of suicide in prison  

· Decrease the stigma and discrimination among prisoners

· Increasing human right awareness for both prisoners and prison staff

· Reduce suicide rate and abuse of patients with mental disorder
· Improve quality of life of prisoners and prison staff to create a sound prison management

· Increase the ability of prisoners to adjust themselves to community and their families  

· Strategies:
· Divert people with mental disorders from Jail towards the mental health facilities 
· Provide prisoners with access to proper mental health and psychosocial interventions
· Provide access for acute, sever and disturbed cases in psychiatric wards of general hospitals 
· Ensure about availability of psycho-social support and rationally prescribed essential psychotropic medications within the prison 
· Provide training to prison staff including health staff, administrative staff, guards and supportive and auxiliary staff
· Increase awareness through information/education to prisoners and their families on mental health, psychosocial  issues
· Promote high standards in prison management and care 
· Ensure that the needs of prisoners are included in national mental health policies, plans and procedures 
Plan:
· As for as prison is the wrong place for most of people in need of mental health treatment from one hand and the criminal justice system emphasizes deterrence and punishment for the reason of security from the other hand,  there are possibility that people with mental disorder are casualties of the criminalization of mental disorders, whereby people with mental disabilities are caught up in the criminal justice system rather the health system so:
·  Procedures should develop which allows for the transfer and refer of prisoners to psychiatric facilities at all stages of the criminal proceedings (arrest, prosecution, trial, imprisonment). through intersectoral efforts  and involvement of different ministries  
· For people whom committing minor offences, mechanisms should be developed to divert them towards mental health services before they reach prison, it will help to ensure that they receive the treatment they need and also contribute to reducing the prison population.
· Providing short term mental health and drug abuse training for health workers including doctors, nurses and counselors or those have the responsibility of psychosocial counseling followed by refresher training and follow up
· Short training for prisoners and prison staff about human rights issues, stress, stress management and coping mechanisms, decrease stigma and discrimination.
· Raising awareness and health education session among prisoners by health workers through IEC/BCC to increase human rights and decrease stigma, stress and discrimination among prisoners and staff (prevention of frustration)
· Awareness and education sessions for families when they visit their relatives in prison to reduce the stress and improve reintegration of prisoners in community and family and how to fight stigma and related out comes    

· Ensuring the availability of psychotropic medication within prison and doctors should know about rational prescription of medication

· Establish and ensuring  referral system between prison and health care system e.g. mental health hospital and Psychiatric ward in Kabul to refer the severe, restless and disturbed cases when needed to reducing the abuse and violence in prison
· Developing standard practical guide lines and procedures on diagnosis ,treatment, suicide prevention, refer and follow up  
· Deal with broad factors of suicide that interact to place an individual at higher risk of suicide including bio-psycho-socio-cultural factors, psychiatric conditions, and social stress through counseling to identify specific high-risk groups populations of special concern, and identify early suicide behavior
· Screening for suicide of newly admitted inmates, developing checklists for suicide prevention and monitoring them. 
· Including  need of prisoners and prison condition in policy
· Measures should be taken for increasing other human right issues e.g. confidentiality, privacy, security, and safety of patient with mental and sub stance use disorders.
· Establishing a review body or board from different sectors to monitor the condition in prison and human right issues in Jail availability of proper care and support 

· Improve the living condition of prisoners through availability of basic needs of prisoners e.g. proper food ,water clean dresses and beds, clean inveronrment involving prisoners to keep their environment clean and tidy 

· Enhance inter-sectoral collaboration through different ministries e.g. justice, home affairs, religious, counter narcotic, public health to provide a humanitarian condition within Prison and maintenance 

· Provide suggestions’ for upcoming revision of mental health legislation at the national level to provide the same services in other Prisons to prevent mental disorder and promotes mental health in prisons
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