Residential Psychotherapy services project:
It is an appropriate, particular and essential strategy, for improvement of prisoner’s mental health to replacement of abnormal with normal behavior required special services and long term training.
The objectives are as follows:
1- Increasing awareness of prisoners to psychological processes based on evidence base documents
2- Adaptive reappearance of prisoners to family and society
3- Reduction of committing to crime and delinquent behavior
4- Correction of behavioral complications in prisoners
5 - Increasing knowledge and raising prisoners attitude to the process of addiction and its physical and psychological side effects
6 - Self-acceptance, self esteem, boost self-esteem, problem-solving skills in life, increased responsibility, employment and social skills development and acquisition of humanistic values ​​and beliefs
7 – Reinforcement of desirable behaviors, attitudes and religious beliefs
8 - Reducing the incidence of unsafe and Traumatic behaviors in prison
9 - Employment after releasing from prison
10 - Provide prisoners with access to appropriate mental health treatment and care.
Strategies:
Selection of prisoners; 
These prisoners away from any coercion and with accepting conditions of counseling and psychotherapy will be covered by the project and will be under clinical observation and interview in this stage. Then will participate training classes and be skilled of some basic concepts and applied psychology.
Training course content (Individual / Grouping): Educational materials about human nature, human development: healthy human criteria and the concept of human personality and individual differences, common psychiatric diseases and addiction will be taught in this training course including pretest and post test.
Phase of psycho-therapy: The treatment with psychotherapy services as group therapy, individual therapy and if necessary family therapy.

Phase of follow up: Follow up to exercise new learned behaviors, to gain new insights in a real environment. 
Counseling and care after leaving: The program includes:
a) Training of the prisoner's family which is returning to their arms.
b) Supplying the demanded material of the released prisoners who are in need of financial help to resume their life again.
c) Group counseling with released prisoners at the after leaving care center 
d) Job counseling for job selection and appropriate employment
Prisoner’s employment: Give an appropriate opportunity for job training and preparation to employ in the outside of prison and fill leisure time inside by skill training and cause spending the additional resources, production and promotion of mental health in the group.
Strategic plan for objectives achievement (Plan)
Since implementation of mental health plan requires funding, manpower, space and equipment, therefore, it is necessary to supply such demands. 
1) Prisoners who are included in psychotherapy plan will be among the prisoners who are convicted of at least six months. Because of The minimum time required to modify behaviors and training courses which are at least six months.
2) Therefore there should be one trained psychologist and an assistant (to fill the identification applications, perform pretest in admitting phase) per prisoner’s population.
3) In the second phase necessary and standard training environment to perform psychotherapy plan is needed which can be provided partly in prison.
4) Next Potentials including offline comprehensive audio and visual capabilities such as Computer, TV, table and chair and other administrative requirement belongings (to register the information in initial identities, collecting data, registration analysis for prisoner’s psychological tests) are necessary.
5) Third phase will be providing employment, cultural and sports environment for prisoners covered by psychotherapy to receive an adequate skill training and employment to have a least income in order to secure livelihoods for them and their families and having cultural and sports facilities separately from other prisoners in addition to the training and behavior modification.
[bookmark: _GoBack]6) It is necessary to provide replace housing (place for night's rest, bed supplies, equipment, personal hygiene and health service and etc) as standard level, inside the prison individually.
Such factors are most effective when implemented on a planned and coordinated basis,
preferably as part of a detention plan to which the prisoner has agreed and for which he or she
takes responsibility.


