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According to current statistic, number of people with mental disorder who are incarcerated has grown enormously in the last few years to the extent that prison has become the largest mental health institution in the country. However, no adjustment to the role and chore of prisons or increase in number and size of these institutions has been realized, in a way that enables their assumption of such responsibility. The harsh conditions of prisons; namely, the brutal environment, overcrowding, lack of adequate health care including mental health, lack of privacy, meaningful activities and physical exercise, isolation, violence, abuse and drug consumption, have severely damage prison population. Yet, their impact doubles up when it comes to inmates whose thinking and emotions are impaired by a mental disorder. A mid that, the poor mental health care in prisons leaves the majority of mentally ill undertreated or mistreated, while many other receive inappropriate kinds or amounts of psychotropic medication that wrecks their functioning abilities.
Objectives
The aim of this Project is to reduce number of prisons population, eliminate suicides occurrence and drug abuse, improve conditions and facilities for mentally ill inmates, respond to needs of inmates from minority groups, prevent all forms of abuse, and offer rehabilitation programmes for victims. To achieve these goals, stakeholders are required to undertake the following objectives:

· to provide equitable access to quality mental health care for people with mental and substance use disorder; in- and outside prison setting, by professional competent health care providers.

· to promote and protect human rights of mentally ill throughout the process, with special focus on vulnerable groups as females, elderly, displaced and migrants offenders;

· to provide prisoners with mental health care and substance abuse services  that forms an integral part of the national health care system, and makes it  available through primary and community based services;

· to change negative perceptions of the general  population regarding mental disability, criminality and imprisonment;
· to improve the general conditions of prisons and enhance management and administrative skills of the staff;

· to strengthen the role of family and civil society organization and participation in mental health care process;

· to approve a Reception Policy for newly admitted prisoners and set guidelines to identify, understand and assess their vulnerabilities;

· to train health care providers on how to handle abused victims and deal with risks of self harm and suicide;

· to build a cross-sectoral perspective on needs of inmates with mental disorders and encourage inter-sectoral collaboration to realize them.
Strategies
Project’s key strategies are:
· to increase mental health services for severely mentally ill persons, from in- and outpatient treatment, and reduce percentage of criminal offences committed by persons with mental disorders; 

· to build up more mental health care units and clinics inside and outside prisons and made available to prisoners;

· to recruit and train sufficient number of health workers at prisons’ mental health units and clinics;

· to insure the availability, accessibility and good use of psychotropic medication;

· to monitor and evaluate mental health policy and plan concerning mentally ill prisoners on regular basis;

· to evaluate the formal and informal rules and codes of conduct in prison with the intention to balance safety and security concerns and needs of mentally ill inmates;

· to provide rehabilitation, educational and training programmes, along with social and physical activities in prisons; and
· to optimize abilities and capabilities of law enforcement officers to be able to deal with mentally disabled offenders.   

Plan of action 
Measures on different levels shall be taken to materialize the aforementioned objectives and strategies, in way that secure mentally ill at all points of contact with the criminal justice system.
Campaigns to combat stigmatization and discrimination against mentally disabled by the media, with the intention to correct the wrong assumption of the general public about their dangerousness and alleged threat to the community, shall be initiated and sustained by the concerned authorities in coordination with civil society organizations. Effective preventive and intervention measures shall be introduced, with the support and collaboration of concerned authorities, to contain minor offences committed by mentally ill. Serious steps to improve mental health services for people with serious mental illness in community and provide effective interventions to avoid further deterioration shall be undertaken in order to diminish the possibility of committing criminal offences. Recognition of the role of family members shall be emphasized and enhanced through programmes directed towards to guide and support them, and to create a platform for sharing similar experiences. 
A formal specialized training for police officers is to be organized in partnership with academic institutions and experts in the field to achieve three ends:
· help officers to understand mental illness and improve their attitudes toward individuals with mental disorders;

· advance their abilities in applying criminal rules of procedures to offences committed by mentally ill offenders; namely, in stage of investigation, interrogation, arrest, detention, and/or diversion to mental health authorities; with due consideration to their state of mind at the moment; 
· provide the knowledge required to properly inform mentally ill offenders with their human and legal rights in understandable manner, including the right to be aware of charges and to legal representation.  

A panel consists of correction officers and mental health professionals shall be formed. It is main task is to develop Standard Procedures to identify mental illness of the arrestees or prosecuted offenders when enter the criminal justice system, and lay down rules for diversion to mental health facilities at all stages. Furthermore, accessing primary health care and community based services by mentally ill shall be included as integral part of the general health services available to all prisoners. Equally important, mental health services provided in prison shall be equivalent to those in the community. 
Prisons’ staffs shall be given special training on mental health related-issues; such as human rights, stigma and discrimination, suicide causes and prevention, health needs of women and ethnic minorities, and promotion of mental health, so as to enhance degree of understanding and improve performance. Adoption of Detention Plan which includes rehabilitation programmes, vocational training, educational opportunities, sport activities, social and counselling assembly for prisoners shall be put in place to ease the emotional anxiety and decrease the tension between prisoners.  Monitoring and visiting boards shall be set up to inspect prisoners and mental health facilities and report back to the concerned authorities. Steps shall be taken as well to facilitate inmates’ resort to monitoring/review bodies and to the legal system in case of violation of basic human rights.      
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