Gruša Matevžič

Assignment Module 8
OBJECTIVES:

1. Decreasing overcrowding of prisons and imprisonment of persons with mental disorders

2. Reducing the rate of drug addiction in prisons

3. Reducing the rate of suicides in prisons

4. Improving conditions within the prisons and promoting mental health

5. Preventing abuses of mentally disordered persons by other prisoners

STRATEGIES and PLANS to ACHIEVE above STATED OBJECTIVES:

I would first promote WHO principle of diversion of persons with mental disorders that committed a minor crime to the mental health facilities, instead of prisons. Legislation can be introduced, which allows transfer of prisoners to the general mental health facilities at all stages of the procedure. Prosecutors, judges and law enforcement officers should be trained on mental health issues and encouraged to diver the offenders away from incarceration to appropriate treatment programs. 
Development of mental health services that are accessible and of good quality in the country, especially community based mental health services will help decreasing crime committed by persons with mental disorders.  

Establishment of mental health courts that divert a person to treatment programs, instead of sentencing him/her to jail would also contribute to reduce overcrowding and promote mental health. 

Mental health services provided to prisoners should be of an equivalent level to those in the community. Mental health training should be provided to prison staff and prisons should be regularly monitored. Prisoners should be given an opportunity to access mental health services outside prisons, whenever possible. Primary health care providers in prisons should be provided with basic training in the recognition and basic management of common mental disorders. 

Provide information to prisoners and their families on mental health issues, with the aim to reduce stigma and discrimination and to promote mental health. Families should be prepared to host their relative released from prison. With this help for reintegration the prevention of re-offending is promoted. 
Conditions within the prisons should be improved. The living conditions and food should be adequate, prisoners should have access to open air, activities and contacts with the outside world should be ensured through correspondence and visits. In order to prevent abuses, there should be always enough staff available and complaint mechanisms in place. There should be more possibility to temporarily get out from the prison for a leave or for external work.

In order to reduce suicide rates the following could be adopted:

- A training program for prison staff to help them recognize suicidal inmates and to learn how to respond correctly.

- Supportive relationship between prisoners and staff should be promoted and prison environment should be as less stressful as possible.

- Early identification of those at risk should be introduced.
- Those at high risk should be under supervision. 

- Access to adequate mental health services should be ensured. 

Crime prevention programs ( complex implementation of social and situational crime prevention programs (e.g. more street lightening, intensive programs for neglected children) to prevent more people being sentenced into jail, …)
Swedish model for drug addicts could be used as an example of good practice. In Sweden the law enforcement officers place offenders that are addicted to drugs to special police department at the drug addiction unit of the hospital, where they receive adequate treatment for addiction. The model proved to be efficient, since number of drug addicted offenders decreased. If persons are nevertheless placed within prison, the benefit mechanism should be put in place: prisoner gets more benefits (e.g. weekend leave, short leave, extra visit by the family, extra package received), if he manages to be “clean” at the regular drug tests.
Trainings for detainees should be introduces, so that they can more easily readapt and reintegrate in society, as well as professional education, so that they could get a work when they are released. Trainings or awareness-raising for prisoners regarding drug use, ill-treatment of others, peaceful conflict management, non-violent methods of communication are also useful. 

Follow-up program for ex-detainees (on a voluntary basis) that they can be helped to get a job, to be able to work at “protected” jobs where conditions are more flexible and adapted to people who are in more difficult situation as “regular” people. Mentoring in the last period of detention and after release.
Review of detention of each person ( is detention is really needed, can someone be released, could some detainees be released and put under sanctions not privative of liberty, some others should be released into hospitals or special mental care institutions. 
Special conflict resolution program in which detainees are trained how to resolve their problems in a non-violent way, special attention to those who are not involved but observing the violent events ( raise the feeling of responsibility ( they have to support the victim of the violent action.
Establishment of peer groups within the prison composed of detainees (especially from those with mental health problems) and social worker/psychologist, offering talks, advices, strategies for detainees how to deal with detainees with mental problems in order to prevent inhuman and degrading treatment.  
