MENTAL HEALTH FOR ALL IN PRISONS

· Objective 1: 
The prison population will reach the official number of places in 10 years.
· Plan 1:
-To establish a policy of diversion of people with mental disabilities away from the criminal justice system and towards mental health services.

-To foster inter-sectoral collaboration between the Ministry of Health and the Ministry of Interior.

-To make the necessary arrangements to remove persons who are found to be insane in prisons to mental institutions as soon as possible

-To establish the measures to make sure that prisoners with severe mental disabilities are treated in a mental health facility, either in a special hospital unit within the prison or at a separate facility (preferable at outside facilities)
· Objective 2:
The rate of drug addiction among prisoners will be reduced 5% each year during the following six years.

· Plan 2:

-To integrate substance abuse treatment in the general health services available within prisons, being such treatment of an equivalent level to those in the community.

-To provide mental health training in the particular area of substance abuse to prison health workers and to the primary health care providers in prisons. 

-To establish regular visits of a community “drug abuse team” to prisons, or enabling prisoners to access health services specialized in drug abuse outside the prison setting. 

-To provide information/education to prisoners and their families on drugs and to create preventive substance abuse programs among inmates.
-To enhance the individual’s emotional resilience and to provide psycho-social resources that can work as alternatives to drugs.

· Objective 3: 

The rate of people with mental disorders and the suicide rates in prisons will be reduced by a third in 5 years.
· Plan 3:
-To divert from the first stage of the detention process every person who is suspected to have a mental disorder to the mental health services in order to have a proper assessment and treatment.
-To organize a procedure to introduce prisoners to the regime of the prison in

such a way as to support and maximize their ability to cope with prison life and minimize mental distress.

-To enable prisoners to make early contact with their families. 

-To train reception staff to detect signs of mental illness and acute distress and to take appropriate action.

-To impart information to prisoners on what to do and whom to approach if they feel depressed or anxious.
-To encourage links between prisons and the outside community.
-To make available activities to enable prisoners to make the best use of their time in prison (regular physical exercise,regular participation in education, work or training,access to the arts, etc.)
· Objective 4:

Prisons will be culturally competent so that mental disorders among immigrant population can be properly detected and treated.

· Plan 4:

-To train the prison staff in cultural diversity, traditions and “etnopsychiatry”.
-To foster mutual understanding and tolerance among inmates and prison staff.
-To ensure that all procedures within prisons are taken in a way that all prisoners receive and understand the information given and that, so far as possible, the information is provided in accordance with their cultural traditions. Likewise, the information should be in a language and cultural setting understandable to the prisoners. 
-To encourage and help the inmates to make and maintain contact with their families and friends outside prison.

-To promote and respect the religious and spiritual beliefs of prisoners, giving opportunities and facilities for the practise of the different religions.

· Objective 5:
Episodes of abuse of mentally disordered prisoners by other prisoners will be prevented to happen.
· Plan 5:
-To ensure a secure and controlled environment in the three levels of security:
structural: Avoid overcrowding and poor design of prisons. 

procedural: Staff must ensure the safety of all inmates by monitoring the risk situations closely and being available to provide help if needed. Staff must be in charge of the whole prison at all times. 
relational: positive staff/prisoner relationships. To support individual prisoners as they serve their sentences and look towards their eventual release. Time should be built into the regime of the prison for staff to listen to prisoners and deal with their questions and complaints.

-To adopt anti-bullying strategies, including support for victims of bullying, and to pay due regard to prisoners’ histories of violence before requiring other prisoners to share their cells. Stress counselling, as well as treatment of physical injuries, should always be offered to prisoners following assaults.
