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Summary Proposal: ‘Mental Health Care for all in Prisons

Project Goal
The project aims to improve access to acceptable and quality mental health care within all State run prisons in the country. Further, the project aims to promote the human rights of persons with mental illness and to ensure that necessary measures are implemented and monitored to facilitate full rights to persons within the prison system. 
Objectives & Activities 
Objective 1: Reduce the number of persons with mental illness in the general prison system by providing an alternative ‘diversion’ programme with the national legal system. 
Activities: 

a. Set up a pre-trail screening and evaluation system whereby any person considered to suffer from a severe mental illness will be provided an alternative means of justice. 
b. Establish mental health courts for persons suffering with severe mental illness with trained and supported magistrates.  
c. Promote the use of rehabilitation centres, with fixed term supervision for persons with severe mental illness. 
Objective 2: Increase the capacity of prison staff to determine the need for medical intervention, and care for persons with less severe mental illness.  
Activities: 
a. Provide training and career development workshops for prison staff at all levels in how to care for persons with mental illness

b. Provide guidance and advice to prison staff on recognising mental illness in prisoners. 

c. Employ psychiatric support, through means of counsellors, nurses and psychiatrists in each prison with periodic sessions for all prisoners on a needs basis. 

d. Establish separate wards within prisons for prisoners diagnosed to be mentally unwell, but not severe enough to avoid culpability for their crime. 
e. Ensure all hospitals have one or more medical practitioner available on a 24/7 basis. 
Objective 3: Develop a rehabilitation strategy for convicted persons suffering from drug or alcohol addiction.

Activities: 
a. Establish rehabilitation centres throughout the country with trained staff to ensure constant supervision for a fixed period.
b. Provide alternative therapies, including dance, arts, music and creative activity for persons interested. 

c. Establish mandatory support groups with a ‘buddy system’ for persons considered suitable fro such a programme. 

Objective 4: Ensure mental health care for prisoners is of a standard deemed acceptable under international law. 
Activities: 
a. Establish a Monitoring and Review Board independent from the government, to include mental health experts, user group members, and international legal experts. Periodic reviews of all prisons and alternative facilities to be conducted on a needs basis. Establishments with poor records will be monitored on a quarterly basis until improvements have been made.  
b. Set up a confidential complaints procedure for prisoners and family members to raise concerns about other prisoners or prison staff. Complaints to be reviewed by the board on a monthly basis. 
c. Ensure annual assessment of all facilities providing mental health care; with period refresher sessions for prison staff. 
Objective 5: Strengthen efforts within the community to increase awareness of mental health issues.

Activities: 

a. Establish an educational module to be included in General Studies classes in the High School curriculum for children age 12 and above. The module should consider ‘what is mental illness?’; prevalence rates; the dangers of alcohol and drug abuse, and others. 

b. Train school and university health staff and nurses in mental health issues, including access to care, standards of care, treatment of persons with mental illness and . 

c. Provide information, guidance and care to users and family members at community centres and health centres throughout the country. 

d. Develop a media campaign through means of radio and television advert to provide short clips on coping mechanisms, services available and prevalence in hope to reduce stigma within the community. 
Project Strategy
The project should be designed and implemented by a team of varied background and experience. The team should include medical practitioners, with at least two people with experience in mental health care, legal experts, both national and international, users and family members. The team should be comprised of male and female members on an equal basis. All members should have some background in mental health law and policy. 

The project team will work directly with prison directors and boards around the country to collect recommendations and contributions from persons with first hand experience of problems in their work settings. The team should also have access to prisoners with mental illness to gain input and guidance of needs. 

The project will be implemented on a needs basis. Whilst it may not be possible to apply legal measures retroactively, the highest attainable level of care must be provided to persons in detention in order to facilitate recovery, improvement and rehabilitation thereafter. 

The project should be monitored through means of annual reports, to be published to the general public. It is intended that the project should result in a reduction in the number of persons suffering from mental illness detained and an increase in alternative means of support, including community based care. National policy should target stigma and discrimination activities at all levels of the community, with particular focus on lower-middle income areas of the population, who may often be more prone to illegal activity. 

Prisons failing to meet expected standards of care will be assessed on a more regular basis. Measures to be emplaced whereby underperforming staff members will be held accountable and sanctioned accordingly. 
