MODULE 8-ASSIGNMENT
MENTAL HEALTH CARE FOR ALL IN PRISONS
					Luis H. Velosa M.D., MBA
INTRODUCTION: 
After receiving three warnings from international bodies claiming that the conditions  of people with mental disorders are unacceptable according to human rights standards, I assume my assigned country is characterized as a low to middle income economy, its economic growth is quite slow, its economic resources are limited and a good proportion of the population is living on less than US$1.00 a day. 
As a consequence, the development of mental health care for all prisons will face challenges, such as a lack of human resources, as well as misunderstanding and stigmatization of mental illness in the prison system. Therefore, it is crucial that the objectives, strategies and plans be written in a realistic and measurable manner.

OBJECTIVES

In accord with the findings outlined by international bodies, the following objectives are prioritized:

	Objective 1
The National Health Service will develop a mental health care program that:
A. Reduces the rate of people in prison with major mental disorders to less than 12% and reduces the rate of people in prison with all major disorders to less than 40%
B. Reduces the suicide rates of people in prison with mental disorders to a comparable rate with the general population
C. Reduce the rate of people in prison with drug addiction to less than 40%

Objective 2
The National Health Service will develop a mental health system of care that:
A. Reduces the prison population by diverting prisoners that suffer a mental disorder to settings other than prison to receive appropriate treatment
B. Reduces the incidence of abuse to mentally disordered prisoners

STRATEGIES:

The following strategies are essential to achieve the stated objectives:

STRATEGY 1 	IDENTIFICATION OF STAKEHOLDERS
Principals stakeholders from the judicial system, the correctional system and the mental health system should be selected forming the Forensic Behavioral Board (FBB)

STRATEGY 2	FUNCTION OF THE FORENSIC BEHAVIORAL BOARD
The FBB is in charge of monitoring and evaluating all  aspects of the development of mental health care in all prisons.
The Forensic Behavioral Board will oversee a rapid implementation of mental health care and will orchestrate a common vision, common values and common principles among different sectors involved (judicial, correctional and  mental health)

STRATEGY 3	PILOT PROJECT
Considering the scarcity of resources, a pilot project is vital to demonstrate the effectiveness of the mental health care that can be applied to all prisons.
The FBB will identify two prisons from the adult population and two prisons from the juvenile population, geographically located in various sectors of the country. In these prisons a  rapid implementation of the mental health care program will start under the guidance and monitoring of the FBB.

STRATEGY 4	FLEXIBILITY OF PILOT PROJECT
To maximize the use of resources, the pilot project should be a  learning project, which will demonstrate what works and what does not work.
Therefore, as it proceeds, the FBB needs to remain flexible and modify plans and to serve the local needs.

STRATEGY 5	CONSULTATION	
			FBB should identify an study similar projects in countries that 
			have the same characteristics. Learning from these countries  
			successes and failures will guarantee the effectiveness of the 
			mental health program

STRATEGY 6  	CRITICAL AREAS 
While reviewing and assessing the development of the forensic mental health care, the FBB should give absolute priority to:
1. Human resources through effective recruitment and training
2. Psychotropic medications administered and monitored foe efficacy at every level of the program
FORMULATION OF THE PLAN
Every person, with or without a mental disorder, who commits any crime follows a specific correctional path, which can be categorized and visualized as levels:
LEVEL A.	Intervention of the Police Department and arrest 
After a 911 call or a direct involvement of the police with an alleged offense, a person is detained and taken to the local jail
LEVEL B.	Booking process
While person is housed in jail, he/she is awaiting preliminary hearing.
LEVEL C.	 Arraignment
Person faces the judicial system and preliminary criminal legal process goes into effect. 
LEVEL D.	Time in jail or prison
Person serves time in jail or prison ordered by the judicial system.
LEVEL E.	Release
Person completes the sentence, is released on Probation or Parole.

The Mental Health Care program should be targeted as follows at each Level of the correctional path.




SPECIFICS OF THE PLAN

PLAN A.1.	A Crisis Intervention Team (CIT) will be formed, who will respond at any time to calls from the police department. Major goals are to assess and de-escalate the psychiatric emergency or transport the person who suffers from an acute psychiatric disorder to a Psychiatric Unit for further assessment and treatment.
PLAN A.2	As the police officer intervenes, if in the circumstances of the arrest or the nature of the person’s behavior there is evidence of a psychiatric disorder, the Crisis and Intervention Team will be called to fulfill its duties. 
PLAN A.3	The judicial system, correctional system and mental health system will develop policies and training curriculum for the Crisis Intervention Team.

PLAN A.4	The composition of The Crisis Intervention Team (CIT) will be a cross-sectional selection from mental health, the correction system and the courts. 
_____________________________________________________________________

PLAN B.1	As the person is housed in jail a member of the mental health system assigned to the jail facility will assess the mental health status of the person, including behaviors and history, and develop a treatment plan which will be presented to the court, providing diversion to treatment for individuals with mental illness who are arrested and awaiting preliminary hearing during night hours.
PLAN B.2   Members of the mental health system will recommend not only the type of treatment the person with mental illness needs but also the appropriate place he/she should be sent to receive the treatment.
______________________________________________________________________
PLAN C.1	Having adequate data that the person in custody is indeed suffering a mental illness, he could be tried at the Mental Health Court, setting in which offenses are a product of a mental illness and the person will be “serving time” at a psychiatric treatment facility.
______________________________________________________________________
PLAN D.1	While the person who suffers from a psychiatric illness is serving time in jail or prison, staff from the mental health system develop an assessment and treatment plan, including therapy and psychotropic medications, until the time he/she finishes the sentence
______________________________________________________________________
PLAN E.1	When the person with mental illness is released from jail or prison, he/she will be referred to a local Aftercare Program of the mental health system to continue the psychiatric treatment 
STAFF TRAINING
At each of these plan levels, ongoing training will be conducted to enhance the clinical, forensic and judicial skill of all members of the mental health care system in prisons.
