Your country has already received three warnings from international bodies because people with mental disorders within prisons are being subjected to conditions that are unacceptable according to human rights standards. National laws aimed to ensure security have produced an increase in the prison population of about 30% during the past decade, with no increase in the available prison capacity. This has brought about a situation in which:
1. Overcrowding is rampant within prisons. The prison population is three times the official number of places;
2. The rate of drug addiction among prisoners is 40%;
3. The rate of people with major mental disorders is 12%, with all mental disorders is 40%, and suicide rates are ten times the rate of general population;
4. The rate of the immigrant population in prisons is over 30% and mental disorders among them are usually not detected; and
5. Several episodes of abuse of mentally disordered prisoners by other prisoners have been reported in the newspapers.

Your government is trying to cope with this situation and has recently approved a reform proposal. The proposal transfers the responsibility for mental health and drug abuse activities in prisons to the National Health Services and provides financing to guarantee better care in prisons.

As a well-known expert in the field of mental health and human rights you are one of the three candidates considered by the Ministry of Health to draft and coordinate a project entitled “mental health care for all in prisons.” They make it clear that the only thing you can’t do is try to change the criminal law. Otherwise, you will have a good degree of liberty to propose changes within the context of health services (i.e. you can target policies to people at risk of getting into prisons) and you can negotiate conditions within prisons.

You are asked to summarise in two pages your objectives, strategies, and plans to achieve them.
Mental health for all in prisons
Objectives
1. To reduce the population of mentally ill in prisons
2. Improve mental health for prisoners
3. To improve awareness of mental illness among law enforcement officials and the judiciary
4. To provide and strengthen community mental health facilities.
5. To improve human right conditions of the mentally ill in prisons
Objective 1- To reduce the population of mentally ill in prisons
Strategy 1- Divert away from jails to mental health facilities.
Plan- To divert all such people who are accused of minor crimes and suffering from mental illness to community mental health facilities.
Strategy 2- Divert away from jails prisoners or under trials suffering from substance abuse to substance abuse rehabilitation centres.
Plan-
· To issue a community treatment order for all such people to stay in a drug rehabilitation centre and to attend counselling, education and training and psychiatric treatment. The period of stay being more than the period of sentence.
· Probation order for less severely ill where he is allowed to live in the community and visit probation officer and mental health professionals at previously determined intervals.
Strategies 3- To provide hospital based care to severely ill prisoners.
Plan- Divert severely mentally ill patients to hospitals attached to prisons under the supervision of a mental health professional

Objective 2- Improve mental health for prisoners at all stages
Strategy 1- Improve mental health care during pre trial and trial stage
Plan- To provide facility for assessment, treatment and review of mentally ill patients accused of crime during pre trial and trial stages and determine capacity to stand trials by mental health professionals
Strategy 2- To provide mental health care during prison term
Plan- Review at regular intervals by mental health professionals of all prisoners to detect early signs of mental health illness and treat the same shifting to hospital based care when deemed necessary.
Objective 3- To improve awareness of mental health illness among law enforcement officials and judiciary.
Strategy- To train police officer, judges and magistrates
Plan-
· To train police officers on signs and symptoms of mental health illness, how to respond to the needs to mentally ill prisoner and awareness of their rights
· To earmark and train a certain number of judges and magistrates each year in mental illness and to adjudicate all cases regarding mentally ill accused.
Objective 4- To provide and strengthen community mental health facilities.
Strategy- To establish and improve community mental health facilities so that mentally ill persons are not put in jails for the lack of facility to keep them.

 Plan- To establish new community health facilities where they are lacking and strengthen already existing ones.
Objective 5- To improve human right conditions of mentally ill in prisons
Strategy- To improve living conditions and sanitation and provide privacy, recreational activities, regular counselling, access to regular medication and occupational rehabilitation.
Plan-
· To set a limit to the maximum number of prisoners per cell
· To ensure sometime in the day, every day for recreational activities.
· To ensure privacy.
· To ensure regular counselling services to be provided to reduce the rate of suicide to make occupational rehabilitation compulsory, to allow regular visits by family members, to ensure continuation of social circle, to ensure confidentiality while sharing information on violence by prison staff on the inmates
