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According to the Zambian mental health policy mental health care means the examination and identification of person’s mental condition, treatment, care and rehabilitation for mental disabilities. Mental health care is therefore a holistic correction of the people with mental disabilities. Mental health policy (2005)
Mental health services are the means by which effective interventions

for mental health are delivered and through which the burden of disease can be
reduced or ameliorated. However, the success that mental health services have in fulfilling this function often depends, in large part, on certain conditions such as the
legislative and policy frameworks that those services operate in and how they are planned for, funded, organized and delivered.

Many of mental health clients are looked after in the communities but due to lack of access to cost effective mental health care with increasing economic hardships and poverty. In such most of the clients end up committing crime and are imprisoned.
They are alarming numbers of mentally ill prison in mates who never received treatment for their conditions and end up committing serious crimes and imprisoned.  The terms 'Prison' and ‘Prisoner should be taken as applying to all persons detained, incarcerated or imprisoned in a Facility on the basis of, or allegation of, a criminal offence whether the facility is called a prison, jail, detention centre or otherwise.
The term prison according to WHO is a place where law breakers are kept. Prisons are bad for mental health. They are so many negative factors on mental health such as overcrowding, various forms of violence, enforced

Solitude or conversely, lack of privacy, lack of meaningful activity, isolation from social networks, insecurity about future prospects(Work, relationships, etc), and inadequate
 health services Many people now use the prison as a dumping ground for people with
mental disorders. There is also a large number of potential offenders that have difficulties in learning but no diagnosis has been made and are looked at like embaciles. People that are incarcerated have the same human rights as any other person and therefore should be treated with dignity at pre-trial, during trial up to the time of conviction. According to the Zambian laws article 15 of the constitution which is also in prison act chapter 97 of the Zambian Laws prohibit subjecting prisoners to torture, inhuman and degrading treatment. Therefore conditions in prisons should conform to international standards.( Zambian constitution cap 97)

The objectives of this paper are 
· To explore means and mechanisms to analyse community and consumer needs of people before and after they are imprisoned

· Develop a matrix that matches providers to identified needs through designed programs and research initiatives geared at managing or erasing the stigma about mental illness in communities in prisons and on discharge
· To improve the quality and capacity through training and availability of mental health care in prisons
· To promote community integration and care 

· Create diverse homes and schemes for people with mental illnesses. 
The strategies

· Provisions to be instituted where stake holders should meet and discuss mental health in prisons and plan an intersexual response

· Mental health policies to encompass needs of mental health of prison population where  prison staff and in mates are included as stakeholders
· Provision of independent inspection mechanism in order to monitor conditions of people with mental disorder in prisons.

· Legislation to provide prisoners with mental illnesses with mental health courts, diversion of clients away from criminal justice and allowing judges diverting offending clients to homes where they can receive treatment.

Plans 
· Recruitment and training more staff to look at the plight of prisoners both in custody and community

· Provide incentives for medical and paramedical staff in order to facilitate the recruitment and retention in difficult working environment.

· Addressing availability of illicitly drugs by tightening  control while offering appropriate care for in mates facing withdraw syndromes

·  Strengthening the referral system while promoting the management of people with mental disorders within prisons whenever possible .
