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Module 7 -Assignment 

Mental Health Inspectorates and International/Regional NGOs
A Comparison

Violation of human beings with any form of mental illness/disability and their rights with or without an established Mental Health Inspectorate is not acceptable by any means.  We see so often many of these cases in long term mental health facilities where persons with mental illnesses are sent supposedly for treatment, only to face abuse and neglect for years on end.  It is in these areas where all international, regional, and local government and non-government organizations must come to address the violations in a systematic way.  A collaborative effort on all fronts is necessary to address the different levels of the issue.  A multidisciplinary team approach of technical expertise is needed to provide a comprehensive way to correct these dark areas of mental health.

In areas where there is no Mental Health Inspectorate, a regional or international non-governmental organization will need to step into the country to address the issue.  Because the presence of such organization cannot be sustained, it is best that the organization work with the country to provide the framework for the initial work as well as the long term solution which may include the formation of a Mental Health Inspectorate.

There are advantages to having a local Mental Health Inspectorate.  For one, a Mental Health Inspectorate that is created through legislation will always have local advantages providing immediate access to the local facilities and folks who need to address emergent local issues.  Secondly, the Mental Health Inspectorate legislation creates a mechanism that ensures sustained and ongoing monitoring in the country.  And thirdly, the long term presence also ensures a continued quality improvement and quality assurance of the mental health services that is mindful of the rights of persons with disabilities based on the Convention on the Rights of Persons with Disabilities (CRPD) and Optional Protocol to the Convention against Torture and other Inhuman or Degrading Treatment or Punishment (OPCAT). 

The disadvantage to Mental Health Inspectorates has to do with their limitations.  Many countries around the world have limited resources to create such functions within their own government systems.  Then you have the issue of the rule of law where such mechanisms are in place but are not meeting the standards called for by CRPD and OPCAT because those countries or areas are not signatories to the UN CRPD or the OPCAT.  Without this base, the Mental Health Inspectorate may not be functionally sound.  In many areas of the issue, it will be necessary to work with the international and regional partners who have standards for the Mental Health Inspectorate.  There may be a need for secondary oversight from a regional or international NGO to provide direction and technical expertise to build the capacity of the Mental Health Inspectorate.

Compared to investigations into the violations of human rights in psychiatric facilities  conducted by international/regional NGOs, MHIs is still indispensable as a partner.  The local monitoring and legal oversight are primary incubators for change and advancement in human rights for persons with mental disabilities.  

One of the main advantages of utilizing the international and regional human rights conventions is that they have set standards having been established through CRPD or OPCAT.  It gives developing countries a model to foster development in their mental health policy as well as build a nations capacity to ensure human rights are protected and promoted.  In addition, the these international and regional bodies offer global monitoring mechanisms that are objective and independent from the pressure internal politics of nation states who only wish to promote a “Positive” image.  More importantly, these independent monitoring mechanisms many times  provide the only voice to citizens whose nations continue to deny some the basic human rights in mental health.  In this time and age, with the media and globalization, the international bodies offer a great leverage in building consensus in the international and regional level to apply pressure to nation states to improve mental health within their countries.  They can be an incredible benefit to nation states as they may provide a catalyst for social and political change for the improvement of human rights in mental for their citizens.  

Many nation states due to limited resources because human rights issues are not necessarily a political issue insomuch that it is an economic issue.  For example, Palau being a newly independent island nation with a population of twenty thousand with limited resources has deemed economic development and environmental protection as a national priority.  As such, issues regarding mental health and human rights may have limited buy in by its national leadership.  However, with the assistance of international bodies and NGOs, valuable technical and financial assistance can be provided to resource poor and developing nations so that they may develop systematic change both in social and political context, to build a foundation for ensuring the human rights of their citizens are protected.

However, despite providing valuable resources to nation states, there are some disadvantages in their role to promote violations of human rights.  Obviously one major disadvantage of these international/regional NGOs is because of the sheer size and scope of many of these international bodies. These organizations being global and regional bodies often times take too long and react too slow in response to mental health/human rights issues within various localities.  In addition, many times such organizations being global bodies often times focus more on international and regional politics rather than national and local state priorities.  For example, some organizations would focus their priorities on population and regions such as Africa and the Middle East as opposed to worldwide.  Another disadvantage of these bodies is that they cannot have strong presence in all areas of the world.  They are also limited in this area and it would be false to assume that they can be independent from the local monitoring bodies.  Of course, even international and regional bodies have their limits, and so due nation states, however the key is finding the balance between having legislation requiring a Mental Health Inspectorate and the support of partners in the international, regional and NGO community to take the best of both worlds to build a sustainable yet local solution to assisting nation states in addressing human rights in the area of mental health.  



