Assignment module8/Mental health care for all in prisons
First of all it is so good that the country started to solve the problem at prison. And its so good that the international bodies are observing the situation at the prisons.
Second, according to the situation in the assignment, I would briefly propose the following strategies and objectives with actions to achieve them:

The strategies:
1. The population of the prison should be, in consistency with the space available, meaning that for each prisoner their should be enough space.
2. The prison environment should be a place where theoretically is a restriction to the enter of illegal substances theoretically, and practically.(supply reduction and harm reduction).
3. People with mental disorders have to have secure4d facilities, according to the type of their crimes. And should pass through high to medium to low secure facilities according to the needs, these facilities should have a mutidispliary team available all times, to control their situation. And to early detect serious issues as suicide. And to prevent issues as abuse.
4. Special populations of the prison for example the immigrants have to have ,regular checkups' as for others, but with a focus cause they are vulnerable group, translators have to be their for help
5. The international standards regarding the human rights, of prisoners should be known to all prisoners
6. People at risk of being in prisons have to have social as well as mental checkups' on regular basis.
7. People have to be classified according to their crimes, and people who are not sentenced (short period detainees, ands pre-trial detainees) should be separated from those who are sentenced
8. Mental health for staff at prisons, should always be maintained, cause of their stressful working environment
9. Availability of adequate number of staff. Who are trained on the appropriate way of receiving and dealing with prisoners
10. Referral and back referral policies to specialized services have to be learned.
11.  Mental Harm reduction to prisoners due to imprisonments, and deprivation of liberty.
12. Preventive treatment, to prisoners and staff. 
13. All prisoners to be treated with dignity and respect.
14. Rehabilitation of prisoners to be enrolled again in the community.
15. Suicide is the most common cause of death in the correctional facilities, so suicidal prevention is important.
Objectives and action plans (steps to be taken to achieve the strategies.

1. To set an urgent meeting with the stake holders, from the mental health department, police department, antinarcotics department, the social affairs department, lawyers, journalists, ex-prisoners, and family members to establish a joint committee, which has the responsibility to apply and check the international standards.
2. The committee will appoint specialized persons to make sure that no entrance to illegal substances, by strictly checking the gates and staff of the jail, and by doing regular and random toxicology tests to people in prison. (Supply reduction and harm reduction)
3. People with mental disorders to be transferred to specialized secured centres with comprehensive medical and psychiatric support. And such centres should be immediately prepared, with the financial backup of the committee, and in accordance with international standards
4. Employment of extra staff, and train current staff on referral and back referral system.(to specialized services).
5. Allocate specialized staff and negotiate about the employment of anew staff to monitor the situation for immigrants' in prisons, with lawyers available to monitor that.
6. Within the new facilities, and already existing facilities triage has to be done, to classify people according to their crimes. (According to the severity of their crimes.)
7. Train the staff to detect risk factors, and implement screening tools  and checklists for both new and old prisoners, immediately upon entrance and ongoing observation especially at times of critical periods and during night shifts and providing of suicidal safe environments, and  to train staff on first aid, and rapid availability of emergency staff.
8.  Good communication among staff, which means a formal notes between staff at same shift, and other shifts, regarding prisoners at risk. 
9. The committee will do regular meetings especially with prison administration to check every thing on regular basis, which also include regular and unexpected visits'.
10.  Establishment of policies and strategies and make it available to stakeholders and media, regarding prisons and prisoners, so meetings with experts will be arranged as soon as possible. 
11. Establishment of a direct line for complaints, either a telephone line or complaints' boxes, available at jails all times.
12. Regular seminars and workshops with prisoners about their rights, conducted to all prisoners on regular basis
13. The committee will arrange regular updates and invite international monitoring bodies for regular checks.
14. Regular seminars about the care of staff at prison should be done.
15. Prison directors and administrative staff, will be on regular visits to other countries, to share the experiences with others.
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