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As the issue of the rights of mental disabled clients, started to grow, universally, and as 
The mentally disabled, are suffering of clear violations of their rights, the issue of monitoring becomes, urgent.

Many international treaties, and conventions, have demonstrated, the importance of having bodies to monitor the rights of these clients, and many country worlds wide, have signed, and agreed on its principles. There is no single definitive model of human rights monitoring which can be applied to all human rights issues, in all contexts.

There are, however,

A) Principles which derive from the human rights framework itself which should apply

To all Human Rights monitoring

B) Examples of best practice based on decades of experience of human rights monitoring.
Having a national mental health inspectorate, set up, by national legislations, is civilized issue, if the decision makers and the representative of public agree, on, the inspectorate. However, I do think that there are many advantages and disadvantages of having that inspectorate.

 Advantages of having such inspectorate

1. Its an indicator of the civilization of the state.

1. This implies that the state, human rights agenda is ready to move.

2. Its away to gain the trust of clients and their caregivers.
3. it's a formal issue, which means that it’s a system obligatory to every one.
4. It also implies the maintenance and long term application.

Disadvantage of having inspectorate set up by national legislations.

1. Maybe it will be apolitical tool, which means that it is driven by the political regimen of the state,

2. There is a bias that it may not reflect the true situation of the status of human rights of the state.

3. In away it may restrict the access of the international observatory bodies.

4. The staff observing the clients state of human rights, may be suppressed by the political regime, or they may be corrupted.
On the other hand, having an investigation conducted by international nongovernmental, organization, specializing in mental health and human rights, has also some advantages and disadvantages

Advantages,
1. The observation is not under the direct control of the government
2. Clients can speak frankly, about the violation of human rights.

3. Its chances to their families, and other stakeholders, to express their concern about the violation of human rights.

4. The committee has the chance to express their observation, and to do their recommendations, freely and, clearly.

5. States and institutions, will always ready, for direct, unannounced visits.

 Disadvantages

1. In away it doesn’t support the development of independent state human rights

Agenda
2. It maybe not binding to states to adhere to the recommendation of these NGOS.

3. It will not be a formal issue, which means that it’s not a system obligatory to every one.

4. It doesn’t assure maintenance and long term application.

But there are some important issues which need to be addressed; there are a number of common misperceptions which need to be addressed as part of NGO agendas. Some examples follow.

1.Corruption as a human rights issue: For example corruption of judges is sometimes seen as a Matter of Judges ‘private gain’, not as a human rights issue concerning the independence and Impartiality of the judiciary. The attitude is deep-rooted and linked to the economic situation.
2. Economic, Social and Cultural rights not seen as ‘real’ human rights: There is a widespread skepticisms as regards economic social and cultural rights, even among human rights ngos.
 Ngos need to be alert to, the danger of acting as apologist for state alleged ‘inability’ to deliver on their human rights commitments.
 Considerations for  organization engaging in human rights monitoring include:

• The need for detail and precision in the information collected, cross-checked and

Reported;

• The need for confidentiality of information and sources;

• The need for objectivity and impartiality in all aspects of monitoring; and

• The need for sensitivity to the physical and psycho-social security of victim witnesses

And other sources.
In general, monitoring by human rights ngos is carried out by establishing and maintaining

Contact with reliable sources of information and with alleged victims. This is followed by the Corroboration and analysis of information received, which is then transmitted for reports and Follow-up action. This process may involve several different information-gathering techniques, and Different methods of analysis - all of which come together to present an overall picture.

 Modalities for monitoring

Active and passive monitoring

1. Passive monitoring relies on information produced by others, or which is observed directly. But Even if you have a very well developed and well resourced network of civil society (other

Ngos, religious leaders, women’s groups, lawyers providing

Information:

• This network needs to be actively established and nurtured; and

• The network needs to have geographical spread to every corner of the city or

Region, together with completely systematic coverage of all human rights

Substantive issues; and

• You must be satisfied that the information the network gives you has been

Thoroughly checked and impartially gathered in all circumstances.

The priority that information used as a basis for decision-making is full, factually accurate and politically unbiased means that information must be actively sought and cross-checked.
2. Active monitoring
Any person with direct or indirect knowledge relevant to an individual case may be a

‘Source’: victims-survivors, witnesses, relatives, perpetrators, but it also could be a newspaper Article, a radio broadcast, an NGO, a community leader, staff of international organizations and Sometimes local authority officials.

The general rule may seem self-evident: identify the best possible sources. From an

Initial report or rumor tries to identify eye witnesses - from third-hand to second-hand to first- hand one source leading to another.
Sources for Active monitoring

1. Individual complaints,
One method of human rights monitoring is to record and analyses individual cases, as well As to try to identify from them any general patterns of behavior, or failure to prevent, that may exist. This involves gathering statements and individual complaints. Often, this includes receiving Information from the general public.
2. Systematic visits,
Certain types of human rights are better monitored using additional information-gathering

Techniques, beyond individual complaints. This may involve a programme of systematic visits to Places where human rights violations can frequently take place (or where indicators of such Violations may be found) to assess the overall situation. For example, a programme of routine albeit perhaps irregular visits, may be established to monitor, prisons, hospitals, Or political meetings and demonstrations, concerned about the rights of mentally disabled.
These visits are an important part of systematic monitoring, helping to reduce the

Element of chance in the information of NGO.

All of these types of visit have their own sensitivities, and guidance through training and

Standard practices will be necessary as well as instruction for NGO representatives on what to Note in detail during the visit. Care is required not only for the safety of the monitors but also those that they interact with, witnesses, complainants etc
3. The interview

A key building-block in human rights monitoring is the interview. This is the method which underlies the gathering of information in individual cases. It can also be part of systematic visits -And is frequently used in cross-checking information.
Here, “interviews” means any kind of oral exchange with another person - whether formal or informal. These will vary a great deal according to the kind of information to be sought, the Persons to be interviewed and the aim of the interview. For example, the aim may be to determine whether an incident took place, to ascertain the facts, determine responsibilities, and assess the actions taken by the competent authorities. Make recommendations for follow-up action, etc. The interview is central to monitoring. Professionally conducted it can not only produce information that will form the basis of human Rights conclusions but can also enhance the credibility of an NGO among interviewees and the public at large
.

RECORDING: PRECISE AND DETAILED INFORMATION

The kind of data that will be needed in individual cases will commonly include:

• The victim

• The alleged incident

• The motivation for the alleged violation

• The context and circumstances of the alleged violation

• The alleged perpetrators

• The alleged action.
• The sources of information.

 CROSS-CHECKING

Cross-checking: general

“Take nothing on its looks; take everything on evidence. There’s no better rule.” -

Charles Dickens: Great Expectations, Chapter XL.

This is good advice. Do not act on information unless it is first cross-checked. Information can be manipulated. There is one exception to this rule: act when life is at risk and when experience and common sense tell you that the allegation (e.g. of a disappearance) may be true.

 What is sufficient, or “enough” information in any case depends on the aim of gathering that information.
REPORTING-COMMUNICATING

The communication of information depends on the nature of the case and the objectives

To be achieved: serious and urgent cases, individual cases, or the general human rights situation.

The nature and frequency of NGO reports or public reporting will vary according to the NGO.

Broadly, three types of reporting arise.

A) Communicating information on serious and urgent cases for immediate action.
B) Reporting on individual cases;

C) A periodic report.
D) Thematic reports analyzing a particular group or issue.
FOLLOWING-UP: ACTION TO STIMULATE CHANGE

Follow-up means monitoring the implementation of recommendations.
To be effective, the monitoring of violations must be translated into reporting and effective Action against the abuser. It is vital for an NGO to follow-up on its own human rights reporting:

Both for efficiency and to avoid losing credibility in the eyes of the network of information sources.

Human rights ngos can frequently get distracted by the activity involved, especially if donor Funding is available to undertake certain activities. Collecting information and producing a report For a funding body is not human rights monitoring – it only becomes human rights monitoring When it is accompanied by human rights conclusions, human rights recommendations and Targeted action to change the human rights situation concerned.

Ngos sometimes fail to appreciate the need to use, and the opportunities available for,

International advocacy, outside of legal mechanisms. International economic actors have fundamental and vested interest in a state having a proper functioning justice system. Another example is the UN system’s UN Development Assistance Framework (UNDAF) in which all UN Bodies (including the World Bank) agree with the government their analysis of the development human rights situation (called the Common Country Assessment, CCA), and how to address it in The coming years by making choices in applying resources. These advocacy opportunities are sometimes not seen as targets for advocacy by human rights ngos.
When an NGO presents a human rights report to those authorities, it is merely reminding

Them of commitments which they have voluntarily undertaken, which bind them in international

