Advantages and disadvantages of having a Mental Health Inspectorate that has been set up in national legislation compared with an investigation into human rights abuses in mental health facilities conducted by an international non-governmental organization specializing in mental health and human rights:
1) Neutrality and Independence :
An international NGO has the advantage of being both independent from the local government as well as neutral to the local national context , this can be definitely effective in exposing all human rights abuses in mental health facilities without the fear of any conflict of interests  with any of the  local parties and also the benefit of having an external neutral and independent observer is always useful and sometime can be an eye opener to the local community regarding abuses that would be happening for years and taken for granted in a mental health facility without being ever identified as abuses ( e.g. Cage Beds in Eastern Europe).   However sometimes this can be seen by the government, professionals and also the local community as an outsider that may raise the question of why foreigners should inspect the nation's facilities, especially in low and middle income countries who have a long pattern of stereotypy against foreigners (imperialism history) who can be perceived as total outsiders and externals from the current system. Some service users and family care givers as well as professional care providers might be hesitant to expose some human rights abuses if they perceive the international NGO as outsiders and foreigners especially in nations with strong nationalistic attitude. 

On the other hand, some governments in developing countries may consider international NGOs as non-independent and arriving to mental health facilities with prejudice and external preset political agenda that has nothing to do with mental health.

.
Although it is always recommended in international legislation that inspectorates set up in national legislation should be independent from the local government. It is always difficult to expect how much freedom the inspectorate is able to express in its reports of the visit depending on the local politics in the country. Keeping in mind that inspectorate set up in legislation can be in many cases a governmental agency, reporting and taking actions through the government. This would definitely give power in implementation but adds limitations to degree of freedom depending on how much a government would tolerate to expose regarding limitations and human rights abuses in the mental health facilities.
2) Access to mental health facilities

Unless there is an official arrangement with local authorities, an international NGO would have difficulty in accessing a mental health facility for investigation of human rights abuses .In many cases the access can be considered illegal unless approved by a regulatory body. In Egypt, 2009 mental health Act has limited the access to patient's records in mental health facilities only to therapeutic team and personnel responsible for patient's files. Service user written consent is mandatory if a third party wants to inspect the file. On the other hand the law has allowed Mental Health Commission inspectors to have the advantage of inspecting patients medical records , the law  has stated also that a written permission is needed from the local mental health commission prior to photo copying of any files from the patient's records . By definition, this is not needed if employees of the mental health commission themselves request a copy of patients' records.
A mental health inspectorate that set up in legislation can have unannounced visits to mental health facilities; however an international NGO would face difficulty in applying this surprise style of visits especially if permission is needed from local authorities. 
A local mental health inspector should cover all mental health facilities nationwide and visit each at least once every year. however a local NGO would have difficulty in covering all sites with similar frequency of visits and may also have difficulties finding or knowing about local facilities in remote areas especially private low key facilities which has limited and only local advertisement by word of mouth in its surrounding communities, which can be sometimes the ones where most of human rights abuse can occur. Practically speaking, a local mental health inspectorate may get information about the existence of this type of facilities easier.
3) Composition of the visiting board :
An international NGO may have more flexibility in choosing experts in the visiting board for each facility. Service users and Family care givers representative can be relatively easily included within the board. International and high profile key experts in the field can also be included which is an additional advantage.
On the other hand mental health inspectorate set up in legislation is usually set up with description of who to include as visiting board members. It is difficult once set by law to include additional type of members which can keep important members excluded e.g. service user's representative, local NGOs and other key experts.
4) Cultural factors :

An international NGO would be expected to be less culturally sensitive than the national mental health inspectorate. This can be a disadvantage where some of recommendation which come out of the inspection can be totally unpractical. However this can be debated by mentioning that human rights are universal and indivisible. If cultural norms are against human rights, human rights should surpass local cultural norms. It has been said always that developing countries governments as well as fundamentalist religious leaders are against the concepts of universality of human rights. In many instances mental health professionals can contribute to the debate against universality of human rights when an international NGO try to investigate human rights conditions by mentioning that this can't be applied locally.
Although local inspectorate might have the advantage of being more culturally sensitive, but cultural values can be sometimes a disadvantage as for example inspectors may accept an involuntary admission for a female patient based on subjectivity of morale basis depending on her pattern of symptoms without having a real imminent and severe danger.
5)  Standards applied during the visit:

In some cases national mental health legislations might not be applying human rights standards as for examples conditions where the legislations focus only on institutional care and includes nothing about rights to live in community and right to rehabilitation. In these cases mental health inspectorate might be performing its role set up in law but this doesn't match with international human rights standards and the actual service users' rights and needs.
International NGO s in this situation can be a great advantage in building constructive dialogues with governments for updating their mental health legislations following its visit to mental health facility  
6)  Impact of the inspection visit:
Both local mental health inspectorates and international NGOs can have a huge impact on quality of mental health services following an inspection visit.
The objective of a visit of an international NGO can be achieved if report is published and distributed on a wide scale both locally and international and help in applying pressure on local governments to respond by applying human rights principals on mental health facilities . The whole international community can learn lessons from the report benefiting not only the local community but also other service users in other places in the world

The objective of a visit of the local inspectorate can be fulfilled if the report is presented to the parliament or a key figure in the government with abilities to implement regulations as well as sanctions and incentives also the local inspectorate can have a regulatory power  as for example accreditation to mental health facilities

On the other hand both local inspectorates an international NGO can have a limited impact of the visit if there is lack of political will and commitment to change at local government and if the reports of the visit fail to put mental health issue higher in the government agendas. The amount of cooperation of the government can affect the impact of international NGOs visit. The independence of local inspectorate, amount of power that the inspectorate has and government commitment and willingness to promote human rights values can strongly impact the local mental health inspectorate visit.
It will be an advantage for local inspectorate to have follow up visits more easily as facilities will be more accessible but it will be less accessible and more costly for international NGOs to have followed up visits to ensure that maximum impact has been achieved.

